
ТALENT. TECHNOLOGIES. CREATION
March 1–2, 2018

Convention and Exhibition Centre «Expoforum», Saint Petersburg

The Forum welcomed 5,086 participants, representing 44 countries and all Russian regions. 

The program encompassed 60 business sessions and roundtable discussions, a specialized “HR. 

Management. Security” exhibition with 50 exhibitors, a Business Contact Center bringing together 

the leading suppliers and buyers, and an HR hackathon dedicated to designing software solutions for 

recruiting and human resources management.

The Forum Program consisted of 9 key event tracks:

1. GENERAL AGENDA (#general)

2. MACROECONOMY (#macro)

3. REGULATION (#policy)

4. EMPLOYMENT SERVICE 2.0 (#agency2.0)

5. HR TECHNOLOGIES (#hr-tech)

• As part of the GENERATION Z (#generationZ) track:
St. Petersburg International Youth Labor Forum, aiming to develop the best strategies for graduates’ 
employment

• As part of the REGULATION (#policy) track:

March 1, 2018 — World Association of Public Employment Services Conference

• As part of the EMPLOYMENT SERVICE 2.0 (#agency2.0) track
Nation-wide meeting of local labor and employment services

• As part of the REGULATION (#policy) track:
International research-to-practice conference: “Labor Law’s Economic Function: the Past, the Present 
and the Future:”(“The Eighth Pashkov Reading”)

At the “HR. Management. Security” exhibition the exhibitors presented modern personal protection 

equipment, safe clothes and footwear, IT solutions, training and development services. The largest 

buyers of personal protection equipment: OBI, Philip Morris, Procter & Gamble, Ural Airlines, Admiralty 

Shipyard, Pulkovo Airport, Gazpromneft, SUE “Vodokanal of St. Petersburg”, Coca-Cola HBC Eurasia, 

Kronstadt Marine Plant, Lenpromgaz, Pit-Product, SpB Municipal Company Gorelektrotrans, Tatneft 

converged to the Business Contact Center for negotiations.

6. FUTURE CORPORATION (#CORP)

7. EDUCATION (#EDU)

8. GENERATION Z (#GENERATIONZ)

9. HEALTH & SAFETY (#SAFETY)

and included on top of that a number of partner events:

The organizers of the II International Labor Forum in St. Petersburg were:
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RECOMMENDED:

• based on the staffing requirements mid-term 

forecast capabilities available in St. Petersburg, 

to develop and distribute by 2025 a staffing 

requirements forecast mechanism for the Russian 

Federation using the big data approach and deep 

machine learning and employing the services 

of the best Russian IT developers.

• based on the experience available 

in St. Petersburg and to ensure the staffing needs 

are met for growth, by 2020 increase capacity, 

to increase the staff retraining system capacity 

(including capacity to acquire competences 

required in digital economy) to at least 

20,000 professionals per year in St. Petersburg 

and at least 1,000,000 professionals in 

the Russian Federation by 2025, using, inter alia, 

the state-private partnership approach.

• ensure the conditions to implement the “Digital HR 

Workflow” project along the “Digital Work Record”, 

“Digital HR Workflow”, “Digital Surveillance” 

directions, to establish the “National Job History 

Registry” by 2023.

• to establish the “National Job History Registry”, 

which would ensure conscientious and informed 

career choices and an opportunity to monitor and 

manage an individual career curve, by 2023;

• based on the practice of organized recruitment 

of foreign workers existing in St. Petersburg, by 

2022 ensure creation of the National recruitment 

system, bringing up the share of foreign workers 

recruited for jobs in the Russian Federation 

through that system, to 60%;

• in the context of the “National Technological 

Initiative University 2035” project, create the 

conditions for discovering and developing 

talent able to manage Russian companies 

in a competitive environment of the global 

market, and implement a trial project related to 

targeted retraining in STI areas at the premises 

of the “Tochka Kipeniya” (“The Boiling Point”) 

cooperative work environment in St. Petersburg.

• expand the number of physics and mathematics 

specialized schools, the number of state-

funded scholarships in STEM fields many-fold, 

ensuring annual output of programming and 

digital technologies professionals equal at least 

200,000 persons;

• develop the practice of professional retraining 

of specialists with basic technical education for 

IT and other innovation clusters’ needs in St. 

Petersburg and spread that practice to the regions 

as much as possible, achieving  

by 2020 the numbers of 10,000 professionals 

in St. Petersburg, and by 2025 — the numbers 

of 100,000 professionals in the Russian 

Federation as a whole; 

• establish and develop a system for IT 

professionals’ relocation to the Russian Federation 

from the near and far abroad, achieving 

the numbers of at least 15,000 relocated 

professionals for the Russian Federation as 

a whole by 2025;

• create the conditions for growth of educational 

migration from abroad and establish a support 

system for talented students helping them to build 

their future careers in the Russian Federation.

• to rectify certain issues present in the state 

governance system at the moment, implement 

agile governance practices based on the agile 

approach, by 2022;
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• to rejuvenate the staff of the state governance 

bodies, by 2023 bring the share of professionals 

under the age of 35 in starter positions to 30%, 

and the share of  professionals under the age of 

45 in middle management positions to 25%;

• when it comes to taxes, establish a system of 

economic stimuli and incentives for the employers 

who pay wages exceeding the average level for 

the relevant positions many-fold, making them 

exempt from other taxes or imposing preferential 

taxation terms for them; 

• when it comes to legislature, by 2020 ensure that 

the labor law is amended in such a way, that it 

encourages and implements the forward-thinking 

practices of human capital management: remote 

employment, flexible work schedules, digital 

document flow, family entrepreneurship; 

• develop a new draft law “On Employment in the 

Russian Federation” by 2020, taking into account 

the changes happening on the job market, forms 

of employment and professional institutions, giving 

the regional Employment Services an opportunity 

to offer services in excess of the Federal approved 

minimum, establishing tools for creating flexible 

and targeted active policy measures involving 

diverse sources of financing, including the state-

private partnership approach, which incorporates 

the precursors for using modern technologies in 

the work of State Employment Services on every 

level;

• establish conditions for efficient implementation 

of priority program around labor productivity 

increase, while reforming the regional Employment 

Services into bodies responsible for territorial 

and regional development through human capital 

development (Employment Service 2.0).

II SAINT PETERSBURG INTERNATIONAL LABOR FORUM
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VALENTINA IVANOVNA  

MATVIENKO
Chair of the Federation Council,  
the Federal Assembly of the Russian Federation

In my opinion, the Governor of Saint Petersburg, 

the City Council supported by the Government of 

the Russian Federation and the Ministry of Labor and 

Social Protection of the Russian Federation proposed 

a very wise initiative a year ago, offering to host the 

International Labor Forum in Petersburg. 

The problem is so pressing and topical that the very 

first Forum, including the satellite events, involved 

10.5 thousand participants. Yesterday, the President 

in his address to the Federal Assembly, covered that 

subject extensively, signifying its current and pertinent 

nature. In particular, Vladimir Vladimirovich noted that 

one of the acute problems currently neglected by the 

Government is the employment and unemployment 

problem. If we approach it from the statistical point of 

view, it seems that the problem is not too severe. The 

unemployment level is low. So what is the root of this 

contradiction?

As the President said, the root is that for many 

people their current jobs are not fulfilling, giving them 

neither financial security nor career perspectives. We 

have to renovate our current, in many aspects archaic 

employment system, give our people new, creative 

jobs that motivate them, give them an opportunity 

to find their own paths, create modern, decently 

paid jobs. I think those were the key words that the 

President said yesterday, and I believe we will discuss 

them further today, as our Forum unfolds.

The subject of our current, second Forum is not in 

the realm of futurology or science fiction. We have 

to learn to foresee and forecast things effectively, 

Albert Einstein observed back in the day that our 

imagination is an ability to see today things that are 

going to happen tomorrow. An ability to transform the 

results of our intellectual labor into scientifically and 

practically grounded forecasts. We are truly living in 

amazing times, when the lines between the present 

and the future become blurred, the new technological 

reality influences virtually all spheres of human life, 

including labor relationships and the nature of the 

people’s jobs. 

Robots, drones, artificial intelligence, Internet 

of things, 3D printing come from the book pages, 

from our devices’ screens right into our lives. Smart 

programmable devices perform routine and precise 

functions effectively. They don’t know exhaustion, 

emotional burnout and they don’t disobey their orders: 

the quality that’s particularly attractive to employers.

However, seeing that the rise of the machines is  

a popular trope in science fiction, we can’t 

completely discount that possibility. As a byproduct 

of these new technologies, a large number of 

workers become unemployable in the industrial, 

agricultural and service sectors.

However, new professions appear at the same 

time: Internet of things data analyst, virtual 

environment designer, robo-ethics lawyer, etc.

There is a need to give people new knowledge 

constantly, to retrain those who have lost their jobs. 

We are talking about updating the human capital 

development agenda, which, along with creating 

dignified working environment and implementing 

the modern technologies, the President of Russia 

identified as the main condition of our economy’s 

efficiency and competitive strength.

I want to underscore here, that we, meaning the 

Federation Council first of all, view this Forum as 

a research laboratory of a kind, where interesting 

ideas, answers for the new challenges and practical 

recommendations are conceived. It is, furthermore, 

very important to make it all reality, to put it into 

action, including the legislative action. So, allow me 

to briefly summarize, which proposals made by the 

first Forum have already born fruit.

Last year the Federation Council passed the 

law protecting the Labor Code from “peace-meal” 

amendments. Some laws have been amended with 

a view to reduce the “shadow” employment.

Dear Georgy Sergeyevich! 

Dear Olga Yuryevna! 

Dear organizers and participants of this Forum!
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The criteria for changes in the activities’ risk 
categories in the context of governmental control 
in the labor area have been clarified. Preparation of 
professional standards and qualifications for various 
economy sectors is underway.

Last Wednesday the Federation Council approved 
the Law proposed by the President, which, starting 
from May, 1, will equate the minimum wage to the 
minimum subsistence level. 

That is a very important step toward the growth of 
real wages and solving the problems of the working 
poor. Of course, it is not the last step.

The necessary step toward the human capital 
development would be an effective “reboot” of the 
professional education system, focusing on training 
professionals equipped with cutting-edge skills and 
competences. The President also emphasized that 
issue in his Address.

The President noted that, taking forward-thinking 
practices and experience as the baseline, we have 
to quickly modernize our professional education 
system. We have to qualitatively improve our student 
training system, in the most advanced fields of 
technological development most of all. We have to 
establish the vocational bachelor education stage for 
those blue-collar jobs that in practice all but require 
an engineering degree, as well as the centers for 
prospective retraining for those who already have 
jobs. 

My colleagues, those were not just words or 
platitudes. We have to start serious work in those 
fields now, implementing these new ideas.

At the same time, the institutions and mechanisms 
for continuous education, as well as for retraining 
of those people who lost their jobs due to structural 
changes in the economy, gain significance. Today 
professional education must develop together with the 

challenges of time, and probably, ahead of them. We 
need employers to not only form the demand on the 
job market, but also to participate in the professional 
training. We need them to influence the education 
process in such a way that the theory does not 
disassociate itself from practice.

We have a wealth of experience in Russia in that 
regard, and it grows even today, and not only for the 
blue-collar professions. As an example, using the 
facilities provided by the Russian Academy of Sciences 
humanities research institutes, there is now a university 
operating, which, in essence, integrates academic 
research with university education. Almazov’s Medical 
Research center in St. Petersburg trains doctors of 
the future, giving education to outstanding medical 
professionals equipped with cross-disciplinary 
knowledge. In my opinion, those are excellent 
examples worthy of copying.

The talent recognition infrastructure is needed to find 
those who think outside of the box and use creativity 
to solve complicated problems. It’s not a coincidence 
that “talentism”, i.e. imagination and an aptitude 
for innovation is considered a powerful drive of the 
knowledge economy. 

Russia has never been wanting for such people. We 
have to admit, however, that during the well-known 
period our state had been wasteful. We see that many 
young and not so young scientists, professionals, 
artists left our Motherland for other countries, as they 
had found no application for their talents at home. 
Fortunately, in the past few years Russia has done a 
lot to support the young talent, create environment 
for them inside the developing children camp system 
(Artek, Orlyonok, Ocean). We have established the Sirius 
center for talented children, which is truly unique. The 
network of techno-parks and the so-called “quantorium” 
techno-parks for children is growing. Thanks to that 

… According 

to the data provided  by the 

International Labor Organization, 

the global share of workers using 

unconventional employment 

types exceeded 10%;  

in some countries it has reached 

one third of all workers
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approach, our school and university students are 
frequently among winners of international Olympiads, 
demonstrating their highest professional mettle. The 
professional apprenticeship system for young specialists 
is being resurrected. The All-Russian national “Master” 
Forum finished just recently, like the final stage of the 
“Leaders of Russia”: an open competition of the new 
generation of managers. That competition for young 
managers will be from now on held regularly; it’s great 
that much have already been done to bring talented 
scientists and professionals back to Russia. 

Another question emphasized by the President 
in his Address is the need to reestablish a modern 
career choice system. He suggested to start a 
project centered around early career choice for 
school children — “Bilet v Budushcheye” (“A Ticket 
to the Future”), starting in the next school year. That 
project is supposed to provide our children with an 
opportunity to try a real job, a future career path at the 
country’s leading enterprises, largest companies and 
organizations. St. Petersburg has amassed a wealth of 
experience in the field of career choice. In my opinion, 
St. Petersburg can and should become a leader of 
that trend, and starting in the next school year, start 
providing our children with new ideas, new practices 
and new career choice formats. 

I have to draw your particular attention to the pressing 
concern of developing the legislative framework for 
digitalization of the employment economy. We have 
five key trends identified within the “Digital Economy” 
program, and one of them is “Human Resources and 
Education”. We have planned out a lot of work related 
to drafting the new regulation. One of the steps in that 
direction would be the transition to digital reporting and 
paperwork flow. For example, our doctors are already 
able to execute digital medical disability certificates, we 
are working on the system that includes digital work 
records, labor contracts and more. 

Among the changes in the global economy that 
can only be described as revolutionary, protection 
of personal rights, prevention of negative social and 
ethical consequences of the new technologies is 
of utmost importance. We know that every medal 
has two sides. Digitalization of economy is no 
exception. New forms of fraud, based on the newest 
technologies, are already here. The financial world 
is being shaken all the time by the changing rates of 
invisible “cryptocurrencies”, creators of all kinds of 
digital “Panamas” are running amok in the Internet. 
Digital technologies are also becoming tools of brazen 
political manipulations. If one believes propaganda 
myths, the all-powerful “Russian hackers” are literally 
controlling the elections all over the world, including 
the “the most democratic country”. That is why the 
digital race, gaining steam around the world, acutely 
and constantly needs new information security tools, 
trained cyber security professionals. That is the 
challenge that our time placed before us.

According to the data provided by the International 
Labor Organization, the global share of workers using 
unconventional employment types has exceeded 
10%; in some countries it reaches a third of all 
workers. Self-employment, freelancing and other 
types of employment are becoming ever more 
popular. However, slack legislative regulation of those 
types of employment cause issues with protection of 
rights of the workers involved. Trade unions, Labor 
inspectorates and Employers’ associations need 
to restructure their work according to those new 
challenges. Struggle against gender inequality in the 
field of employment is still ongoing.

The “National Strategy of Action to Advance 
Women’s Interests” was developed on the 
recommendation of the Federation Council and 
approved by the Government of the Russian 
Federation. The program establishes support 
measures such as developing new competences, 
incentivizing women entering high tech and 
innovation industries. Even less tolerable should be 
the issues of unequal pay to men and women for 
equal work. The subject of expansion of female role 
in the economy will become one of the linchpins 
of the II Eurasian Forum, which will be held in 
St. Petersburg in the coming September; taking 
advantage of the occasion, I invite women present 
here now, to get involved in our work and take part in 
the upcoming Forum.

You can’t blindly trust “the invisible hand” in the 
modern world. You have to make projections of the 
changes, which are going to take place in the global 
economy, and their effect on the employment. 

We have already discussed those issues at the 
World Economic Forum; they have been touched 
upon in a recent Club of Rome report. The challenges 
of digitalization have been considered at the joint 
Presidium meeting of the Science and Expert Council 
under the Federation Council’s Integration Club Board. 

Based on the results of that meeting, we have 
prepared a number of recommendations, including 
the recommendation for the Government of Russia to 
draft a detailed, practicable projected outline of the 
impact that the new technologies will have on the labor 
market in Russia and in the entire world.

I’m going to wind up with the words of a great 
Russian thinker, Dmitry Servgeevich Likhachev, 
which he said in the end of the past century: “We are 
approaching the age, when education, knowledge and 
professional skills will play a key role in the fate of an 
individual. People will generate new ideas, consider 
things that the machines are not able to consider, and 
for that they will need even more intelligence, even 
higher ability to create new things, and of course, 
the moral responsibility, which the machines are not 
equipped to shoulder.”

Thank you for your attention!

II SAINT PETERSBURG INTERNATIONAL LABOR FORUM
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Just recently we have lent our support to the idea 
of the Cultural Forum, and in that short time it has 
truly become a global event, to be anticipated and 
registered for beforehand, with the number of guests 
already exceeding many significant international 
forums. We hope that the Labor Forum, which is 
particularly important for the entire global economy 
and for the people all over the world, will also take 
its rightful place in the Russian and global agendas.

It is very significant that in the year 2018 this 
Forum is being held in St. Petersburg, because 
100 years ago, in 1918, a Decree was passed in this 
city, establishing for the first time in Soviet Russia 
(and that absolutely was a breakthrough initiative) 
the key labor rights of citizens.

The Labor Decree proclaimed the equality 
between male and female labor, established the 
working week and working day duration, work and 
rest time. 

The Labor Decree was really an encyclopedia, laying 
the foundations of the labor law for 100 years into the 
future not only in Russia, but in the entire world.

That issue proved so important, so revolutionary 
and groundbreaking for that time, that in 1919 the 
countries decided that it was necessary to establish 
the International Labor Organization. The approach 
to the labor issues established in the new-born 
Soviet Russia, was a cornerstone for that process.

It is very important for us, that even now, 
100 years later, we are still a country with high 
labor safety requirements, strict regulation of the 
labor market, high labor protection standards 
pertaining to the work and rest time, vacation time, 
people’s access to the job market. Sometimes 
we think it strange that the International Labor 
Organization discusses issues, which are normal 
and commonplace for us. 

For example, in various countries, even in Europe, 
work equality for women was developing gradually 
and in many places it was achieved only in the 
1940-ies.

However, we have on our agenda an entire roster 
of issues related to development of job market, labor 
environment, labor relationships. And the foremost 
issue, brought to light yesterday by the President 
of the Russian Federation, which I consider truly 
revolutionary: for the first time in the history of 
the modern Russia a decision has been passed 
to equate the minimum wage to the minimum 
subsistence budget, starting May 1, 2018.

Our global objective is to get rid of unskilled 
jobs. The reason is that those jobs, in effect, tacitly 
encourage the employers to substitute investment 
and automation with cheap human labor. In that 
regard the minimum wage increase is a very serious 
prospect, serious limitation, regulation of the labor 
market. It is important not to view this initiative 
as yet another barrier for business. More correct 
approach is to consider it as a target parameter.

Some territories still subsidize and encourage 
investment into new jobs, including unskilled ones. 
We do care, which type of market is developing 
in Russia and we do care, which technologies 
we invite. Even today, by spending considerable 
resources on our children’s development and 
professional training, we hope that in their adult life 
they will be guaranteed dignified working conditions. 
We have a stake in the jobs and investments quality.

Of course, I would be amiss, if I didn’t touch 
on the issue of migrant workers. In the Russian 
Federation we are implementing a large scale 
program with a view to gradually limit the access 
to manpower from abroad. As an example, foreign 
workers used to take up to 50% jobs in passenger 
road transport. Today that share is limited to 28% 
and will keep getting smaller. Just recently, 25%  
of foreign workerscould be employed in retail trade, 
now it’s 15%. We must do everything in our power to 
reduce those numbers gradually, taking into account 
the economic demand, and replace low-productivity 
jobs with efficient ones, offering decent pay and high 
labor quality. 

OLGA YURIEVNA 

GOLODETS
Deputy Prime Minister of the Russian Federation

Dear Valentina Ivanovna! 

Dear Georgy Sergeyevich! 

Dear Forum guests and participants!
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The labor quality is a new challenge that the 
economy placed in front of us. Let me remind you 
that one of the main aspects of the “May Decrees” 
signed by the President in 2012 was approval 
of new professional standards. The Presidential 
Decrees mentioned the “800 standards” number. 
Now we have a clear mechanism for development 
of those standards, and over 1000 of them have 
been approved during that time. It has become 
normal, like the development and readjustment of 
professional standards at the level of professional 
communities. However, what is that that our times 
ask of us now? Our times ask that we develop 
new, more flexible approaches to those standards’ 
development and modification. 

The employers now are not satisfied with the 7-8 
months’ time required for drafting and discussing 
new standards, followed by a lengthy approval 
procedure, then by almost a year-long educational 
program development cycle. As a result, almost 
4 years pass between a new standard inception 
procedure and the professionals able to work in 
accordance with these standards entering the 
market. That won’t do. We have to adjust that 
procedure. We have to come to flexible forms of 
standard development, their online modification 
and forming new competence systems, which 
would serve as the basis for new levels of additional 
training, new professions; we have to teach our 
management systems to react quickly to the labor 
market movement.

We understand that today quality general 
education is the foundation for the flexible approach 
to the professional education system. We know that 
today our school children must get a solid basis of 
knowledge over all general disciplines. After entering 
adult life, a schoolboy or -girl must be prepared 
to quickly learn and adopt new skills. However, 

professional education is going to become more 
demanding, and we should be ready for that. 

Today, from the professional education’s point of 
view, what do we think is the most important, the 
most worthy of our attention? Indeed, the President 
has given us the task to develop our vocational 
education system. Let me remind you, that the 
WorldSkills system has been widely adopted and 
is growing. At the last year’s competitions our 
children have been the best in the world based on 
total sum of grades awarded to them. That was 
an incredible result for us. It is amazing that the 
system is growing, but we have to keep in mind that 
the WorldSkills competitions are only the tip of the 
iceberg.

Today the WorldSkills competitions should 
serve as a locomotive for the entire system of 
professional education; it is very important to get it 
down to every college. We have to understand that 
everything should be attuned to giving young people 
desirable professions. If you recall the coverage of 
the competition itself, our kids were saying: “Yes, 
we had prepared, but we have been preparing in 
the totally custom-built environment, by dedicated 
mentors, they have provided all the conditions for 
us. If you visit our college, however, we don’t have 
the required equipment there; we don’t have enough 
materials to be ready not only for the competition, 
but also for the real work.” Rebuilding the entire 
professional education system is a challenge, and 
we have to answer that challenge in the next three 
years. We don’t have much time for hemming and 
hawing.

Let me briefly outline a few of the current 
problems. We are going to discuss the labor law

matters during the forum. An absolutely 
groundbreaking self-control system, implemented 

… Rebuilding 
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Employment level 
in Russia:

Ages 15–24:

33.4%
Ages 25–54:

85.7%

Ages 55–64:

47.4%
Part-time employment:

4.3%
Self-employment:

7.5%

by the Rostrud, will be under discussion. The 
system is currently operational, giving the employers 
an opportunity for self-control. Those who do, are 
exempt from state control inspections. The system 
is not just operational; it’s getting high praise 
from employers and from the Russian Union of 
Industrialists and Entrepreneurs. In my opinion, it is 
going to become a good development model for all 
state control bodies.

Let me draw your attention to the fact that in the 
last year Rostrud covered the overdue salaries to 
the amount of RUB 21 bn. That means that the 
employers’ attitude to the labor laws leaves a lot to 
be desired. I believe that our work must encourage 
the employers to be more conscientious in fulfilling 
their labor obligations.

As Valentina Ivanovna has already said, it is true 
that at a glance the unemployment situation in 
Russia seems to be satisfactory. However, there 
are points of serious tension, which we need to 
address. First of all, in some regions unemployment 
is very high; mostly those are farming regions, where 
we have special employment programs running. 
Those regions are the primary target of additional 
labor market support programs.

And the last subject I’d like to dwell on is the 
labor market accessibility for various categories 
of citizens. The issue of generational access to 
the labor market is especially pressing today. Due 
to the technologies developing at a breakneck 
pace, the entire generations become undesirable 
on the market. Those are not always retirees or 
pre-retirement people. It’s no secret that they 
start saying in schools: “We don’t need teachers 
in their 50s, we need the ones who are 25-30, 
because they are more familiar with computer 
software”. We have to ensure inter-generational 
equality and solidarity. Today, in order to develop 
the job market and the technologies, generational 
solidarity and importance of education for all 
generations are key. 

The program must be easily adjustable for people 
in their 30s, 40s, 50s, because today even the 
people in the 30+ age bracket do not have the same 
competences as those who come after them. The 
chances of each generation falling hopelessly behind 
are growing daily.

Another issue is the access of special needs 
people to the job market. The results of our support 
policies for people with special needs leave a lot to 
be desired. 26% of disabled people currently work, 
while it is possible for 75% of them to have jobs. 
During the Forum we will discuss in detail, why the 
employers are doing their best to escape the law-
mandated quotas. Maybe, we could propose and 
develop new, more efficient mechanisms to engage 
people with special needs in the labor market. 

Work is the foundation of personal fulfillment 
and economic development. The President noted 
yesterday that our main competitive advantage is 
the boundless creativity of our people, emphasis on 
education in our society and high level of training 
our professionals receive. However, we should not 
divert our attention from the labor issues, so that 
the expectations we have for the labor development 
in Russia, become reality. So that work brings 
prosperity to our people and our country.
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I’m happy to welcome all the participants and 

guests to the International Labor Forum in Saint 

Petersburg. We are continuing the successful 

initiative, started on the banks of the Neva River 

a year ago. One could say that holding such 

a large congress event has already become 

a tradition, because the first Saint Petersburg 

International Labor Forum a year ago has been 

given glowing assessments from professional 

communities, researches and experts.

The subject of today’s plenary discussion 

is human capital and labor of the future, because 

the human capital quality determines success 

and competitive advantages for every enterprise, 

region and our country as a whole. In Saint 

Petersburg we do a lot to ensure that we use our 

main assets, which form a base for any high-tech 

project, most prudently.

Our city has one of the lowest unemployment 

levels in Russia: 1.5% of the total manpower. 

That is, in my opinion, a very high employment 

level, even according to international standards. 

In our city, a person has to spend 4 months 

on average to find a job satisfying for them. 

That’s one of the shortest times in the Russian 

Federation. Naturally, those numbers imply a lot of 

opportunities for creativity, self-fulfillment, career 

climbing, mostly for modern young people.

Saint Petersburg International Youth Labor 

Forum started a few days ago. That is the first 

serious, authoritative discussion forum of that kind 

in Russia, aimed to young people, to the so-called 

Generation Z. The Forum program is packed with 

topical, fascinating events, including an online 

job and internship fair for students and young 

professionals.

Yesterday we held a conference for the World 

Association of Public Employment Services, 

uniting over 80 public agencies from 80 countries 

of the world. That was, by the way, the first time 

the Association representatives have converged 

in our city. The All-Russian Employment Services 

conference will be held today. I’m convinced 

that the ideas and solutions uncovered during 

our discussions will be reflected in the future 

approaches to the job market. Because the 

modern job market is not static, it changes 

fast, reacting to the challenges of our times. 

However, this field still feels like home to a lot of 
hypotheses and myths; the experts, for example, 
prognosticate that the widespread industrial 
automation might lead to mass unemployment: 
many professions, much needed today, will 
become a thing of the past. 

I think that we don’t have to be afraid of the 
changes, but we have to prepare for them and, 
even better, foresee them. In any case, the final 
purpose of any innovation should be raising the 
people’s quality of life. That is the main objective 
of the Saint Petersburg Economic and Social 
Development Strategy 2030, and it will become 
the central axis of the Strategy-2035, which is 
currently in development.

Saint Petersburg’s economy is multi-
industrial; its structure is diversified and closely 
resembles the economic structures of the major 
European cities. Largely thanks to that and other 
advantages, Saint Petersburg has been so far 
easily adapting to labor market changes. For 
example, in the past year, the number of people 
employed in processing industries fell by 20%, 
largely due to implementation and spread of 
the modern technologies, while the number of IT 
industry employees rose by 80%. The number of 
people employed in the financial sector increased 
by almost 69%. Thus, while preserving its 
production potential, Saint Petersburg is currently 
transforming itself into an engineering and creative 
industries’ hub.

GEORGY SERGEEVICH 

POLTAVCHENKO
Governor of Saint Petersburg

Dear Valentina Ivanovna! 

Dear Olga Yuryevna! 

Dear colleagues! My friends!
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In his Presidential Address to the Federal 
Assembly, Vladimir Vladimirovich Putin noted that 
we have to overhaul our employment structure, 
which is now archaic and ineffective in many 
aspects. We have to create decently paying jobs, 
provide quality employment for people, employment 
that would motivate them, make them financially 
secure, allow them to fulfill their dreams. In our city 
we do a lot to achieve that: during the last year 
gross payroll of Saint Petersburg workers increased 
by almost 12%, while actual average gross payroll 
reached 106,4% compared to 2016. The minimum 
wage changed considerably in the last three years. 
In our city it has long since exceeded the minimum 
subsistence level for the working-age citizens. 
Starting from January 1st of this year, the minimum 
wage in Saint Petersburg is RUB 17,000. This is 
1.8 times higher than the level established for the 
Russian Federation.

The City Government is in constant contact 
with trade unions, business communities and 
industrial entrepreneurs. Each year we sign a new 
tri-lateral agreement, which had become a sort of 
a social contract, and together look for answers 
for many complicated questions. In the times of 
the sixth technology revolution, the technologies 
are changing faster than ever, and those changes 
are not always easy to predict. The labor market 
regulation tools, used widely only a decade ago, 
today lose their efficiency and in some cases, 
become obsolete.

Digital economy demands that we improve the 
quality of governmental regulation, broaden the 
scope of state-private partnerships. The new forms 
of employment, such as remote work, working from 
home, freelancing, self-employment, are becoming 
ever more popular. That popularity will only grow 

in the future. It’s not a coincidence that a part of 
our Forum is devoted to those fast-progressing 
tendencies.

The ways to regulate the job market, which 
we have outlined, are intended for stimulating 
technological progress, and at the same time for 
protection of the people from the consequences 
of those imminent changes. I’m convinced that 
we will be able to choose the best answer to the 
challenges of today and tomorrow.

Our Forum’s central theme is “Labor of the 
Future: Talent, Technologies, Creation”. The Forum 
agenda emphasizes the issues related to interaction 
of business and the professional education system, 
which aims to develop professionals with the 
required competences. This subject is very topical 
to our city, as a nationally significant science and 
education hub.

I’d like to highlight the contribution made to our 
Forum by Saint Petersburg State University, one of 
the leaders of Russian and global higher education.

We manage to preserve a powerful system of 
training qualified blue-collar workers. Today we are 
perfecting that system. The blue-collar workers 
enjoy a special level of respect and honors in our 
city. It is very important that we train those workers 
in collaboration with the companies, attuning 
their training to the requirements of the modern 
labor market. Participants from Saint Petersburg 
were successful at the regional WorldSkills Russia 
competition held at the banks of the Neva River in 
2014. Today we are preparing to defend our bid to 
hold the European professional skills championship 
in 2022.

In his Federal Assembly Address the head 
of the state informed us that this September 

… We have to create 

decently paying jobs, provide quality 

employment for people, employment that 

would motivate them, make them financially 

secure, allow them to fulfill their dreams. 

In our city we do a lot to achieve that: in 

the last year gross payroll of Saint Petersburg 

workers increased by almost 12%, 

while actual average gross payroll reached 

106,4% compared to 2016.

ECONOMIC ACTIVITY LEVEL
% of the working age population

 63,7 
49,5

 69,5 59,7

Source: MLO data for 2016

Norway Italy The Russian 
Federation

Mexico
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a project related to early profession choice for 
school children will start in Russia. I’d like to 
underline that Saint Petersburg experience had 
been used, among others, to develop that project. 
The National Qualification System plays a key role 
in interactions between the education system and 
the business community. Professional standards 
give the employers an excellent opportunity to 
formulate their demand for staff with certain 
qualities.

I hope that in the context of this Forum we will 
be able to make the next step in determining 
the developmental curve for the professional 
and education standards system, formulate a 
successful model for operation of independent 
qualification assessment centers. 

When the demographic conditions are less than 
ideal, it is important to involve not only the youth, 
but the middle-aged people as well in active work. 
We have to create conditions for the people to be 
professionally active as long as possible.

We in our city pay a lot of attention to jobs for 
people with special needs. Today, 36% of disabled 
people of working age in our city have jobs. That’s 
one of the highest percentages in the Russian 
Federation. We keep searching for and finding 
new ways to support employment of special 
needs people. 

Amendments are being made to local 
legislation, providing the employers with broader 
opportunities to fulfill the requirements of job 
quotas law. For that purpose we developed a 
draft sub-program called “Creating conditions for 
effective employment of the disabled”. That sub-
program will provide special needs people with 
opportunities to fully exercise their right to work.

We are also working persistently on labor 
migration regulations. Our multi-industrial, 
developing economy needs workers from abroad. 
However, the process of their employment and 
accommodation should be as transparent and 
manageable as possible. 

And of course, the interests of Saint Petersburg 
and its citizens should always come first.

Our city was the first Russian region, which, 
back in 2012, adopted a comprehensive program 
for implementation of migration policy. Now we 
are actively developing organized recruitment 
programs in the countries where the labor 
migrants are coming from. Those measures, 
taking together with our foreign partners, are 
intended to curb illegal immigration, provide 
targeted employment for foreign workers at our 
city’s enterprises.

That procedure for attracting foreign migrants 
had been successful and found support at 
the Federal level. At the end of the past year, 
in the context of an agreement signed by the 
Governments of the Russian Federation and 
the Republic of Uzbekistan, the first center for 
pre-migration training was opened for the labor 

migrants in Samarkand. I hope that the Forum’s 
draft resolutions on labor migration will in the 
future be reflected in the regulation in that area.

Dear colleagues, I believe that in the two days of 
the II Saint Petersburg International Labor Forum 
each of the attendees is able to establish useful 
contacts and find answers to his or her questions. 
The Forum will give all of us an opportunity to find 
effective mechanisms of labor market governance, 
productive development and use of human 
capital. I also very much hope that despite your 
tightly packed schedules, you will find time to get 
to know our beautiful city a little better.

Thank you for your attention!

Russian Labor Market

Working age 
population 76 million 

Employed
 

             about 72 million

By 2025 the shortage of 
qualified workers will exceed

10 million

over 
          80% 
of working age people  
do not have skills or 
competences required  
for work
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Together with the City Administration, St. Petersburg 
State University has become one of the initiators and 
organizers of St. Petersburg Labor Forum. That was 
not by chance and not only due to the fact that a 
university is a center for professional development.

Indeed, as my colleagues have already told us, 
education today is the determining factor in each 
person’s fate. Another matter is that the meaning of 
education changes with each passing year. Half a 
century ago we were praising university education and 
emphasizing that we need the knowledge given by the 
universities, here and now; today our objective is not 
only to give our students certain amount of knowledge, 
but teach them to constantly teach themselves. Let 
me note that the universities themselves should teach 
themselves.

Today technologies in knowledge-intensive 
industries last, on average, 5 to 7 years. At the same 
time, to acquire bachelor and master degrees, one 
needs 6 years.  That means, as you understand that 
the rate of student training and the rate of changes 
in the environment where they would have to work, 
is now roughly equal, but give it a couple more 
years, and we will simply not have enough time to 
prepare our students, if we are still going to use 4–6 
years’ education programs instead of a customized 
approach.

In those circumstances our ability to constantly 
and reliably predict, which competences of our future 
graduates are going to be desirable on the job market 
in 2, 3, 4 or 6 year becomes vitally important. As I see 
it, in those circumstances the universities must realize 
that their monopoly on education, on deciding who 
to accept and which competences to install, what to 
teach, will crumble. 

That monopoly, which lasted for several centuries, is 
changing, and those universities that realize the need 
for that change, are taking considerable steps in that 
direction. 

I’d like to name the steps that we in SPbU are 
taking, and encourage administration and academic 
councils of other universities, and to some extent, the 
Ministry of Education and Science, to take advantage 
of our experience. To foster closer communication 
with the employers, we at SPbU established the 
Curriculum Boards for every educational program. 
Those Boards have real rights: the right to set up 
requirements for admittance and for teachers, 
to define subject for graduation theses, even to 
administer graduation exams. I’d like to emphasize 
that those Boards currently consist of 60% to 100% 
of the employer’s representatives. In other words, 
those who will subsequently be giving jobs to our 
graduates.

For example, in the year before last 100% of 
graduation exams committees consisted not of 
the University professors, but of employers, who 
administered our graduates’ exams.

This approach to employer communication gives 
us reasons to expect that those who teach our 
students, those hoping to become our students and 
most importantly you — the employers for whom 
they will work in the future, will be satisfied with our 
graduates’ qualification level. Of course, our professors 
themselves are not always pleased with that 
development, because they have to focus on today’s 
realities. However, high level of education provided 
by ours and other Russian universities make them 
focus themselves, raise their qualification level and go 
forward. 

NIKOLAY MIKHAILOVICH 

KROPACHEV
Rector of St. Petersburg State University

Esteemed Valentina Ivanovna, Olga Yuriyevna, Georgy Sergeevich! 

Dear colleagues!
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The esteemed guests of the Forum, I wish you a good 
day. Let me limit myself to the greetings sent by 
the Federation of Independent Trade Unions of Russia 
and its Chairman, Mikhail Viktorovich Shmakov, I will 
make my presentation dedicated to Industry 4.0,  
at the relevant section meeting.

Russian trade union movement, which turns 
115 in two years, has been throughout all that 
time paying close attention to development of 
labor issues. However, an involved, professional 
discussion of the problems related to the future of 
the labor development, which had been announced 
as the central theme of this Forum, is a rare, if not 
exceptional, occurrence.

Thank God that for the second time already we have 
an opportunity to draw the relevant lessons, exchange 
opinions during a Labor Forum. Today in Russia Trade 
Unions include 21 million members. 

Those are the people who every day, on their 
work places, with their own hands create the entire 
material world that we live in: they carry us from 
place to place, teach us, treat our illnesses, don’t 
let us freeze in winter, make scientific discoveries 
and constantly think about tomorrow. Our turbulent, 
restless times make it difficult to find the correct 
answers and glimpse the silhouette of that tomorrow 
in the dark. When our economy is ailing, it is hard to 
make plans that go far into the future. Nonetheless, 
we must hand over to the future generations a labor 
relationships system, rules and standards, for which 
they won’t berate or curse us.

Work is an enormous part of our lives. We all 
must remember that work is not only words in our 
employment contracts. Professional growth, personal 
development, social status, cultural environment, 
personal relationships: all of these are formed in the 
course of our work. 

Nonetheless, when speaking about the future, 
the trade unions can say precisely, what shouldn’t 
be there, what we don’t want to drag along with 
us there from the present days. We do not want to 
drag the unpaid salaries. We do not want to drag 
the humiliatingly low wages. We do not want “grey” 
schemes and relationships, which decimate the 
Pension and Social Insurance Funds.  We do not 
want part-time or freelance employment, which rob 
people of stable income and social protection. We do 
not want the borrowed work of any kind. We do not 
accept pushing the idea of a universal basic income 
into the mass conscious as a substitute for social 
insurance benefits and payments. I think that any 
person present here can continue this list based on his 
or her personal experience on the labor market. Maybe 
that’s how we are going to be able to make a draft of 
our future together, and start bringing it to life. Nothing 
under the sun happens just because, especially when 
it comes to the labor relationships. Every step that 
the scientists, the legislators, the law enforcers, the 
judiciaries, the employers and the employees take or 
don’t take, will be felt by our successors.

I wish us all to be productive and successful in our 
work in the interests of working people of our country!

Thank you for your attention!

EVGENIY IVANOVICH 

MAKAROV
Deputy Chair of the Federation  
of Independent Trade Unions of Russia

Good afternoon, dear participants of the Forum!
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SERGEY ALEKSEEVICH 

VOSTRETSOV
Deputy of the State Duma of the Federal Assembly  
of the Russian Federation  
(Relaying the greetings sent by Vyacheslav Viktorovich Volodin,  
the Chair of the State Duma of the Federal Assembly 
of the Russian Federation)

I would like to add a few words from myself as 
a member of the State Duma Labor and Social 
Policy Committee and the Chair of the SOTSPROF, 
Association of Trade Unions of Russia.

As you know, employment offices were first 
introduced in Russia after the first Revolution of 
1905-1907. They were mostly located in the big cities: 
Petersburg, Kyiv, Odessa. Generally, they were under 
municipal administrations, and by 1930 all of them 
have been closed: there was no unemployment in the 
USSR. Only in 1991 the citizens of Russia gained the 
right to choose, should they work, or not.

The employment services, which were growing 
fast indeed and adopting the best global practices, 
were helping those who chose the former. They were 
helping all citizens, without differentiating them into 
those who look for another job, and unemployed. We 
implemented the unemployment insurance approach.

At the same time we were establishing the employee 
training programs, developing new technologies.

To our great regret, after the crisis of 1998, in an 
effort to somehow contain its consequences, the 
decision was made to continue providing support 
only to those without work. Then, in 2000, the 
unemployment insurance principle was also revoked.

What is an Employment Service today? Its main 
purpose is to combat unemployment of various 
types, and sometimes to combat the unemployed 
themselves, that is to say, their numbers. That 
means that the Employment Service is fighting the 
consequences. Moreover, often they do that using the 
imitation methods, which is extremely ineffective. It’s 
impossible to solve the root cause of people having no 
work, or no decent jobs by manipulating the numbers 
of the registered unemployed. Let me give you a 
simple example: we are now raising the minimum 
wage to the minimal subsistence level. Imagine, what 
would happen if we raise the employment benefits to 
the same level? The number of unemployed would 
blow up many-fold. That means that today we simply 
don’t see the majority of our unemployed — they are 
not interested in the Employment Service.

What should we do in such a situation? We should 
reform the Employment Service, change its purpose 
dramatically and re-orient it from combating the 
unemployment to human development! The content 
of the Employment Service’s operation should 
change drastically to meet the demands of the 
present day. 

It is ineffective to combat unemployment, because 
unemployment is a natural parameter of any live 
economy system. We absolutely should minimize 
its harmful social consequences, but it would be 
more prudent and efficient to manage the economic 
activity level. To provide all those who want to apply 
themselves to the job market with an opportunity to 
do so. The Employment Service should become an 
effective tool for managing development of the labor 
market, the populace’s economic activity level, the 
work time balance.

To do that, during the next year in the legislative 
area we need to introduce some amendments to 
the administrative and developmental bodies of the 
territories and the regions, focused on reforming the 
Employment Service through development of the 
human capital, reorienting its work to the employees’ 
staff requirements, increasing the capacities of the 
professional retraining system many-fold, orienting 
it toward the market demands, taking into account 
the midterm projected staffing needs, to implement 
and spread the modern practices of human capital 
management, remote employment, flexible scheduling, 
digital document flow, family entrepreneurship, 
optimizing the country’s economic costs, both in the 
private and in the government sectors, through use of 
cutting edge technologies, digitalizing the employers’ 
the employees’ and the Employment Service’s 
interaction processes.

We have to understand, however, that sending 
scans of paper documents over the communication 
channels is not digitization, but only its effigy. We need 
the Employment Services to not just follow the paper 
standards blindly, when providing their services, but 
continuously improve
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their product, adapting it to better serve their 
customers: the employers and the employees. These 
changes would be possible only if the employment 
services of the Russian constituent territories are given 
broad autonomy.

In his Address yesterday Vladimir Vladimirovich 
Putin focused, among other things, on the issues 
of employment. As you all know, just a few weeks 
ago the State Duma passed a bill brought in by the 
President, which equals the minimum wage with 
the minimum subsistence budget, through the third 
reading. From May 1 millions of Russian citizens will 
feel this change in their wallets. And that was only the 
first step.

We have a lot of issues in front of us that we need 
to address: fair overtime pay, fair pay for the so-
called “internal secondary employment”. In essence, 
employers make people work themselves to death and 
don’t want to pay them their fair share for additional 
worktime. Similarly, the much talked about “bonuses” 
as a part of the salaries, which now may reach up 
to 80%, and serve not as incentive, but as a way to 
pressure and manipulate the employees. There are 
also occupational safety violations; we all remember 
the high-profile accidents, such as the Raspadskaya 
mine, the Bulgaria vessel, the Kolskaya platform. 
Those are only the tip of the iceberg.

Only a desperate person would work in the 
environment where the safety requirements are 
consistently disregarded. That’s why bonus pay 
shall be phased out from being a permanent salary 
component and minimized. That would be beneficial 
for all. Only respect and good pay for good job will 
make labor more productive, in Russia especially. 
President Putin was talking about that yesterday. He 
said that only our country has people who do not 
value solely the material compensation, but the moral 
satisfaction as well, and that is true. The working 

people need fair treatment, qualification, and what 
we have is a way to quickly get back to work after 
maternity leave. The President was talking about that 
yesterday. The main requirement is for the employer 
and the employee to remain human beings, respect 
each other, understanding that together they are doing 
the same job, no matter where.

Another thing is: it’s impossible to raise wages, 
improve social security network without also raising 
budget revenues. To do that you, the young people, 
will have to, among other things, develop small and 
medium businesses, implement new technologies. 
For the market economy, having knowledge and 
hands that work is not enough. You have to sell your 
products. Competition is a driver of growth. In that 
context, our young people need knowledge of the 
labor law, which now badly needs updating. You can’t 
make any reform without the support from the people.

Today the employees’ representatives, by which 
I mean the trade unions, are all but the vestiges of 
the Soviet past; they have not been rebuilt and are, 
in essence, the weak link in the social partnership 
between the employers and the employees. We have 
to change that.

Both the employer and the employees need to 
come to an understanding that they are both in the 
same boat, regardless of where they work: in the 
government, or the private sector. They produce 
goods and services, needed by the entire society, 
to benefit their families and the country as a whole 
through taxes. If there is respect and communication 
between them, there will be neither corruption, nor 
shameful gaps in the salary levels. To do that, we 
are waiting for you, the participants of this Forum, to 
come up with the initiatives and the solutions, which 
we in the State Duma would be ready to discuss and 
approve.

I wish you success in your work! Thank you!

… it’s impossible 

to raise wages, improve social 

security networks without also 

raising budget revenues. You, 

the young people, will have 

to develop small and medium 

businesses, implement  

new technologies. 
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THE FORUM   
GEOGRAPHY

85 Russian regions sent their representatives  
 to the II Saint Petersburg International Labor Forum

LABOR OF THE FUTURE: TALENT, TECHNOLOGIES, CREATION

1. Moscow

2. Moscow Region

3. Saint Petersburg

4. Leningrad Region

5. Bryansk Region

6. Vladimir Region

7. Voronezh Region

8. Ivanovo Region

9. Kaluga Region

10. Kostroma Region

11. Kursk Region

12. Belgorod Region

13. Lipetsk Region

14. Orel Region

15. Ryazan Region

16. Smolensk Region

17. Tambov Region

18. Tver Region

19. Tula Region

20. Yaroslavl Region

21. The Republic of Adygea

22. The Republic of Kalmykia

23. Krasnodar Territory

24. Astrakhan Region

25. Volgograd Region

26. Rostov Region

27. The Republic  
of Karelia

28. The Komi Republic

29. Arkhangelsk Region

30. Vologda Region

31. Kaliningrad Region

32. Murmansk Region

33. Novgorod Region

34. Kurgan Region

35. Pskov Region

36. Nenets Autonomous 
Okrug

37. The Sakha Republic 
(Yakutia)

38. Kamchatka Territory

39. Primorsky Territory

40. Khabarovsk Territory

41. Amur Region

42. Jewish Autonomous 
Region

43. The Altai Republic

44. The Republic of Khakassia

45. Trans-Baikal Territory

46. Krasnoyarsk Territory

47. Irkutsk Region

48. Novosibirsk Region

49. Omsk Region
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50. Tomsk Region

51. Свердловская область

52. Sverdlovsk Region

53. Chelyabinsk Region
54. The Khanty-Mansi Autonomous 

Okrug — Yugra
55. The Yamalo-Nenets Autonomous 

Okrug

56. The Republic of Bashkortostan

57. The Republic of Mordovia

58. The Tatarstan Republic

59. The Udmurt Republic

60. The Chuvash Republic

61. Kirov Region

62. Nizhny Novgorod Region

63. Orenburg Region

64. Penza Region

65. Samara Region

66. Saratov Region

67. Ulyanovsk Region

68. Perm Territory

69. The Republic of Dagestan

70. The Republic of Ingushetia

71. The Kabardino-Balkar Republic

72. The Karachay-Cherkess Republic

73. The Republic of North Ossetia —
Alania

74. The Chechen Republic

75. Stavropol Territory

76. The Republic of Crimea

77. Sevastopol City

78. The Altai Republic

79. The Republic of Buryatia

80. Kemerovo Region

81. Magadan Region

82. The Mari El Republic

83. Sakhalin Region

84. The Republic of Tyva

85. The Chukotka  
Autonomous Okrug

44 countries of the world sent their representatives
 to the II Saint Petersburg International Labor Forum
1. Australia

2. Armenia

3. Belarus

4. Belgium

5. Bulgaria

6. Bosnia and 
Hercegovina

7. UK

8. Hungary

9. Vietnam

10. Germany

11. Spain

12. Korea 

13. The Netherlands

14. Slovenia

15. France

16. Switzerland

17. Sweden

18. Estonia

19. Japan

20. Turkey

21. Kyrgyzstan

22. Kazakhstan

23. USA 

24. Malaysia

25. Finland

26. Moldova

27. Ukraine

28. Austria

29. Uzbekistan

30. India

31. Italy

32. Tajikistan

33. Latvia

34. Lithuania

35. Nigeria

36. China

37. Romania

38. Slovenia

39. Slovakia

40. Germany

41. Indonesia

42. Singapore

43. Norway

44. The Czech Republic
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Andrew Spence  

Strategic Workforce Advisor  

Glass Bead Consulting

… 65% of companies in the European 

Union manage their HR through cloud 

technologies. Blockchain as a 

distributed network transaction has a 

potential for human resources 

management. For example, one could 

check a prospective employee’s CV, 

or visualize group interaction at work.

Evgeny Makarov
Deputy Chair of the Federation 
of Independent Trade Unions 
of Russia 

… We don’t want to drag 

along with us into the future 

unpaid salaries, poverty,  

“grey” wages.
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Dmitry Cherneyko
Chair of the St. Petersburg Labor and 
Employment Committee 

… Under the Labor Forum umbrella 

there was a conference of the World 

Association of Public Employment 

Services, attended by employment 

services of all Russian regions; 

moreover, another professional 

qualification council was all but born. 
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Vsevolod Vukolov
Head of the Federal Service for Labor 

and Employment (Rostrud)

… We have the “Work in Russia” 

portal among the top three 

websites. However, the 

Employment Service is still working 

in old ways. Our current objective 

is to create a new environment 

using the existing instruments.

Konstantin Krotov
First Deputy Director of the SPbU Graduate 

School of Management

… A program success is defined by 

several factors: external signals 

(accreditations, ratings) analysis, the 

graduates’ careers analysis, Curriculum 

Boards, including partners on the 

committees, recruiting, resource 

access.

Francoise Cuyl
Executive Secretary World Association 
of Public Employment Services

… We need new approaches 

and vision. Automation is changing 

workplaces — we need to help 

people in this changing world, 

we have to bridge the gap 

between the training and the job.

29

Valentin Makarov 
President of Russoft  

Not-for-Profit Partnership

… To combat the consequences 

of the technological revolution: 

the cyber-physics systems pushing 

people out of work processes, Russia 

has to join the global competition for 

establishing the new technological 

order. The ones with the best talent 

will come out the winners on the 

global market. We are among them.
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World Association of Public Employment 
Services (WAPES) was founded in 1988 by 

public employment services of Canada, France, 
Germany, the Netherlands, Sweden and the 
USA, in collaboration with the International Labor 
Organization. Today over 80 services from various 
countries are members of the World Association of 
Public Employment Services.

One of the Association’s most important objectives 
is to achieve, through practice and experience 
exchange, transparency, accessibility and high 
quality of services in the employment, migration 
and education areas. Under the Labor Forum 
umbrella, a World Association of Public Employment 
Services Conference was held for the second time 
in the Russian Federation and for the first time in 
St. Petersburg. The subject of the conference was: 
“Comprehensive Approach to the Issues of Labor 
Market Projections”. 

In the context of constant changes in society, 
economy and policy, and due to the spread of 
informational technologies, a professional approach 
to the labor market projection issues makes one able 

to assess how the manpower supply and demand 
situation develops, makes it possible to determine 
the populace’s economic activity potential, the 
necessary retraining level for the employees that are 
being cut loose and the jobless citizens, according 
to the labor market requirements, and to choose the 
correct direction in which to stimulate manpower’s 
territorial mobility, to automatically increase the 
economy’s access to qualified manpower and raise 
the human resources productiveness level. At the 
same time, to prepare a quality forecast, one has to 
solve a number of issues, among them allocating the 
dedicates structure responsible for those forecasts, 
defining their official status and role in the state labor 
market policy systems, choosing the methods and 
information platforms used to develop the forecasts. 

Within 3 sectional discussions the representatives 
of 44 countries had an opportunity to exchange their 
experience, opinions and the best practices related 
to the current systems and methods for labor market 
research and change projections, as well as the ways 
to interact with stakeholders in labor market-related 
issues.

… There are 
systemic changes in society, 
economy and technology 
areas, and those challenges 
demand that the Employment 
Services react quickly. 

Denis Vasilyev, 
Deputy Head  

of the Federal Service of Russia  
for Labor and Employment

5,5%
global  

unemployment 
level

190
are officially 

unemployed 
globally
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WORLD 
ASSOCIATION OF PUBLIC  
EMPLOYMENT SERVICES  

CONFERENCE

 million 
 people
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I n the greetings on behalf of Kafer Uzumkai, 
President of the World Association Of Public 

Employment Services, relayed by the Association’s 
Executive Secretary, Francoise, Cuyl, the President 
emphasized importance of developing, based on the 
forecasts, full-bloodies labor market management 
strategies for all the Association member states, which 
would be impossible without experience exchange and 
international relationships.

Michael Mwasikakata, a representative 
of the International Labor Organization, 

told the participants about the changes to the 
labor market, global trends and challenges, as 
well as about the changes in public labor policies 
necessary to answer to those changes.

“On the one hand, the labor market is slowly 
rebuilding itself after the latest crisis and 
recession, on the other hand, it is already under 
pressure from the new technologies, automation 
and digitalization,” the expert emphasized, 
“Some professions are becoming a thing of 
the past, while others take their places.” One 
of the Employment Services’ objectives is to 
make projections, which professions will be 
in high demand in the future and which ones 

will go extinct, to provide effective support 
to employment in certain sectors,” the World 
Labor Organization’s representative pointed out. 
Among other challenges on the labor market Mr. 
Mwasikakata listed, on the one hand, aging of the 
workforce and the difficulty with which it embraces 
innovation, and on the other hand, the need to 
actively engage young people in the labor market, 
as well as increasing productivity and defining the 
optimal working week duration.

We need to proactively engage public 
institutions in the activities related to formulating 
the labor market policy, to help all the population 
groups find their professional niches,” emphasized 
Mr. Mwasikakata.

Dmitry Cherneyko, Head of St. Petersburg 
Labor and Employment Committee, told 

the audience about the promising approaches to 
staff search and recruitment on the modern job 
market.

According to Dmitry Cherneyko, automation 
has long since conquered all the aspects of 
the market; however, the human resources 
professionals still sort the CVs manually, meet 
and interview great numbers of candidates, 
who are wrong for the job. “The Petersburg 
Employment Service tried to automate that 
process,” said Mr. Cherneyko, “The most 
problems we have encountered when trying to 
formulate real descriptions of the competences”. 
However, we are working on that problem: 
we have enhanced our system with experts, 
who discern which competences are the most 
important for a certain position, and therefore, 
develop a precise profile of a potential employee.

ST. PETERSBURG  
LABOR AND  
EMPLOYMENT  
COMMITTEE

INTERNATIONAL 
LABOUR 
ORGANIZATION

II SAINT PETERSBURG INTERNATIONAL LABOR FORUM

WORLD 
ASSOCIATION  
OF PUBLIC 
EMPLOYMENT 
SERVICES
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Valentin Timakov, General Director of the Far-
East Human Capital Development Service, told 

the audience how they develop human capital on the 
other end of the country.

“Our main objective is to develop the region’s 
human and manpower potential. That includes not 
only creating the conditions to keep the Far East 
populace in place, but to attract resources from 
other regions,” the speaker emphasized. The Agency 
monitors the labor market’s demand, development 
of professions and qualifications, carries out market 
research to provide it to the employers of the Far East 
for free.

At the sectional discussion dedicated to the labor 
market forecast methods, the participants noted that 
any forecast must be applicable in practice to raising 
the service quality level.

Sally Sinclair, Sinclair Director of the Australian 
National Employment Services Association 

shared her experience in using a unique job search 
and recruitment system. 

In 1997 the Government of Australia assigned the 
activities that in most countries are a prerogative of 

the public employment services, to commercial and 
not-for-profit organizations. The same companies 
also make the labor market forecasts, and that, in 
Ms. Sinclair’s opinion, helps achieving a flexible and 
comprehensive of changes happening at the labor 
market, to subsequently stimulate development of 
certain industries. In Australia they incentivize the 
companies, which manage to keep members of their 
staff at the same work places for over 18 months. 
They also use certain tools to categorize prospective 
employees, so that not only their competences, but 
also their personal characteristics are taken into 
account when recruiting. 

Furthermore, in Australia an inception 
of a professional retraining program is preceded 
by thorough research.

Каrin Berglind, a representative of the Swedish 
Employment Services, noted: “Reliable forecasts 

are the foundation to establishing strategies to 
improve the staff recruitment quality”. 

In Sweden, representatives of the regional 
employment services carry out professional 
changes assessment at the local level, including 
interviewing the employers on site; that allows them 
to not miss even the smallest, but locally important 
tendencies. Furthermore, the employment services 
representatives monitor changes in the demand 
for competences.

The sections also took time to consider 
professions, which are going extinct. In the experts’ 
opinion, the routine, low-paying jobs are the most 
threatened in that regard.

LABOR OF THE FUTURE: TALENT, TECHNOLOGIES, CREATION
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…  The challenges faced today 
by the employment services all over the world 
are the same: changes to technological setup, 
establishing new social structure, uncertainty. 
None the less, we do not view the changes 
of today as a chaotic process. Rather, they are 
a mechanism, which we have to understand 
and start to control.  

Denis Vasilyev,

Deputy Head of the Federal Service of Russia  
for Labor and Employment,

 50 %
workplaces  
of the world  

can be robotized

Ekaterina Ukhova, a representative of Ernst 
& Young, noted that in the next 10 years the 

machines will replace every third worker.

Vlada Bogdanova, a McKinsey junior partner, 
emphasized that the managerial positions, 

people-related jobs and high-uncertainty functions 
are the most difficult to automate.

AAnton Eckersley, Director of International 
Relations in Ingeus (UK) underlined that 

the rates, at which people are replaced with 
robots, differ depending on the national 
economy’s sectoral structure, the populace’s 
income level and the demographic conditions. 
The automation processes will be the most 
sweeping and fast in the most developed 
countries.

The experts noted that the key competences in 
the near future are going to be technical literacy, 
social, engineering, managerial skills, creativity 
and administrative ability. In the new environment, 
the life-long learning ability is going to become 
vital.

The third sectional discussion of the conference 
was dedicated to interaction between public 
employment services, the education system and 
the employers. The participants noted the need 
for transition from broad, universal programs to 
the programs providing people with the topical 
competences, and the need for the employment 
services to start interacting with the employers, 
who are going to define those competences.

II SAINT PETERSBURG INTERNATIONAL LABOR FORUM

FEDERAL SERVICE  
OF RUSSIA  
FOR LABOR  
AND EMPLOYMENT



# agency 2.034

LABOR OF THE FUTURE: TALENT, TECHNOLOGIES, CREATION

ALL-RUSSIAN  
EMPLOYMENT  

S E R V I C E S  
CONFERENCE

T  he level of economic activity in Russia reached 

70%, unemployment is at the minimal level. In Italy 

only 30% of the population work, but their productivity 

level is 4 times that of the Russian workers. Which begs 

the question: What’s wrong with our system? What do 

we have to do?

The main function of Employment Service today 

is to find jobs for the unemployed and pay benefits. 

The officially registered unemployed are the recipients 

of the majority of state services. That’s why almost 

everyone who attended the meeting supported 

the initiative to establish the base for change in the 

employment service’s function and role, and first and 

foremost, to draft the new law on employment. The 

law that we have today has been created for another 

reality; the subsequent amendments and additions 

do not provide us with tools effective enough for 

proper regulation of the labor market. We need a new 

goal-setting functionality, considering that we live in 

a different economy. The new law needs to take into 

account the particular characteristics of the regional 

labor markets, providing the territories with more 

autonomy and an ability to provide services in excess 

of the federal minimum; to envision the tools for 

establishing agile and targeted active policy measures 

making use of various financing sources and an ability 

to implement modern technologies on all levels.

Even in the current conditions regional employment 

services are changing for the best. Ex., in Karelia 

they are studying the employers’ requests and 

transitioning to a full-bloodied recruitment system, 

starting with clarifying the exact image of a potential 

employee and ending with providing consulting 

support for the customer during the chosen 

candidate’s trial period. In the Leningrad Region they 

started with the total rebranding, developing a single 

style for all employment centers, and built on their 

success through broad use of modern technologies, 

such as online career choice platforms, educational 

videos, in which pretty girls explain the nuances 

of a job interview to young people in a language 

accessible to them.

The portal was established in 2015 to 
meet the requirements of Instruction 
No. Pr-3086 issued by the President of 
the Russian Federation on December 
27, 2013 (“On increasing labor 
mobility”)

The legal underpinnings of the portal 
were established by Art. 16.2 of the 
Law “On Employment in the Russian 
Federation” 

The portal is operated by the Federal 
Service for Labor and Employment 

43,5 million visitors since the 
portal launch

210
 

thousand visitors 
daily

72  thousand

Employers

registered
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The St. Petersburg Employment center also 
believes that transitioning the majority of the 
services into the digital realm is the foundation for 
future growth; however, the legal limitations prevent 
them from doing that to the required extent, so 
they try and create value for their customers 
even among the incessant inspections and strict 
standard requirements.

The disparity between supply and demand is 
still a serious problem at the labor market; may 
university and trade school graduates find that they 
are not needed at the job market. The employment 
service is not responsible for that. However, as the 
employment service accrues information about the 
labor market, as full-blooded staffing requirements 
forecasts become available, the employment 
service will start offering solutions in cooperation 
with the education system.

In a rapidly changing environment, it is the 
regional employment services that are able to 
coordinate the human resources aspects of 
various projects, helping employers make the best 
decisions to locate certain production facilities 
at certain territories and to start training staff for 
those facilities. That is the model they are working 
toward in Yakutia; in Tatarstan, they are linking 
employment support with increase in productivity. 
A pilot project was launched in the region by 
the Ministry of Economic Development in 2017. 
The experts discussed the part that the modern 
technologies play in the employment support 
issues, including the capability of the “Job in 
Russia” national vacancy database. That database 
is an instrument of forming a new labor market, 
offering an increasingly broad range of job offers 
and online services.

The meeting included a presentation of a new 
social network for business contacts, Skillsnet, 

developed by Rostrud using the “Job in Russia” 

portal as a platform. That social network is 

intended to provide the labor market participants 

with quality information, to create a platform 

for a full career choice and employment cycle 

for students and graduates, and to establish 

a common pool of information related to the 

employers’ demands in the digitalizing economy 

environment.

The main difference between the social network 

for business contacts and the vacancy websites 

is a function allowing direct contact of registered 

users among themselves.

…  The regions 
need to take charge, because 
the employment service is not 
an office paying the unemployed 
their entitlements;  
it is a governmental driver  
of the job market. 

Denis Vasilyev,

Deputy Head  
of the Federal Service of Russia  

for Labor and Employment

The 
manpower is 
getting older

43 years

Iin 2008–2015
working age 

population 
decreased  

by 2,8 million
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St. Petersburg State University hosted the 
event. The main subject of the conference 

was globalization, which inevitably affected the 
labor market, and therefore, the labor laws. The 
experts agreed that today the national regulation 
is not enough. “To unify the labor laws, we need 
international regulation. Such a broad approach 
is intended to balance supply and demand at the 
labor market, and realize the potential on both 
sides: the employer’s as well as the employee’s,” 
said Manfred Weiss, a honorary professor of 
the Goethe University. The lawyers believe that 
establishing common standards and transnational 
regulation will become an investment into 
robustness of national as well as global economy.

Is it possible to standardize the work 
compensation all over the world? That question 
was especially fascinating for the conference 
attendees. “To determine the compensation for 
an employee’s work, one has to take a number of 
parameters into account. One has to understand 
what was the own cost of the product, what was 
the sale price, and which share of that amount 
the employee got as his or her reward,” noted 
Jean Michel Servais, Liège and Girona University 
Professor and President of the International 
Society for Labor and Social Security Law. 
According to Mr. Servais, today the employers 
do not take those parameters into account: often 
the productrice in the store is several times more 

LABOR LAW’S 
ECONOMIC FUNCTION: 

THE PAST, THE PRESENT AND THE FUTUREЕ
(“THE EIGHTH PASHKOV READING”)
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than the employee’s salary. This is especially true 
for mass market products, such as electronic 
gadgets or clothes.

The speakers at the section tried to predict how 
soon the futuristic projections about the AI replacing 
humans at the job market will come true. Even now 
experimental robots are able to create paintings or 
music that are almost indistinguishable from human 
creations. The scientists do not rule out two options: 
In the first, pessimistic scenario, the humankind 
will become slaves to the machines. In the more 
optimistic scenario, the industry will become entirely 
automated, and the humanity will have to change 
their entire social paradigm; money may lose its 
significance.

The conference participants also emphasized that 
the universities are now teaching students according 
to the modern requirements, paying the most 
attention to the cutting-edge technologies; however, 
that approach to education is not always systemic. 
Solving this issue requires an interdisciplinary 
approach, balancing science and technologies in 
harmony.

NEW FORMS OF EMPLOYMENT

• Strategic employee sharing

• Interim management

• Job sharing

• Casual work

• Intermittent work

•On-call work, zero-hours contracts

• Full mobility

• Site mobility

• Networked workplaces

• Voucher-based work

• Portfolio workers

• Ad-hoc employee sharing

• Crowd employment

• Collaborative employment 

• Umbrella organisations

In the digital economy 
environment  

the social relationships 
paradigm (“the way 

of life”) changes, 
necessitating changes 

in individual legal 
institutions
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The expert discussion was organized 
by St. Petersburg State University in collaboration 

with the Russian Branch of the International Fiscal 
Association. The discussion moderator, Doctor of 
Economics, Chair of SPbU Risk Management and 
Insurance Department, Professor Sergey Belozerov 
outlined the issues up for discussion: which tax policy 
changes should the Russian labor market expect after 
the presidential election, to what extent the upcoming 
changes are in line with the global taxation tendencies, 
how the automation and digitalization processes in 
the modern world are expected to influence the labor 
taxes, in what way we can increase transparency of 
the Russian populace’s economic activity through 
fiscal tools, and, finally, how the taxation policy could 
influence the demographic situation in our country.

So far, it is obvious, that there is not going to be any 
dramatic shifts in the tax policy, and we can expect 
that the Russian authorities will keep to their old 
principles in that area, based on relatively low taxes 
and straightforwardness of the taxation system. At 
the same time, there is a push to streamline (simplify!) 
the tax laws, reduce the tax burden on labor and 
entrepreneurship, raise the tax collection rate and 
make “point changes” to some taxes (in particular, VAT, 
income tax, excise duties might be adjusted).

Vladimir Panskov, Doctor of Economics, Professor 
of the Financial University under the Government of 
the Russian Federation, tried to debunk some myths 
related to the popularity of the flat income tax in 
Russia, underlining that, together with revoking the 
progressive income tax scheme in the beginning of 
2000-ies, the corporate tax was also brought down 
and the regressive principle was introduced for the 
Unified Social Tax. Those interconnected adjustments 
of the fiscal system, not just switching the progressive 
income tax scale for the flat one, were the measures 
that boosted the economy in that moment, jump-
starting the economy and consumption growth. 
However, the established system of personal income 
taxation is less than fair socially; in reality, the income 
tax for the rich is regressive, the taxation system 
encourages using up the capital instead of saving up 
or engaging in self-employed labor (that is especially 
true for the taxes on allocated income, such as 
dividends or interest). Vladimir Panskov expressed 
doubt that the principle postulating riskiness of 
raising the taxes during a crisis period is true: the 
experiences of other countries (particularly the USA 
and Denmark) in raising the tax rates for individuals 

in top income brackets suggest the opposite. The 
possibility of lowering taxes for the rich during the 
expected tax adjustment in Russia is hardly warranted; 
we should tax the rich more, focusing on the American 
experience, among others. In 2017 Russia experiences 
the drop in birth rates, which was the sharpest in the 
last 10 years (-11% relative to 2016). However, due 
to raising the healthcare quality, the death rates went 
down too (by almost 30 thousand persons saved 
and returned to their work by cardio surgeons, neuro 
surgeons, trauma surgeons, oncologists). That means 
that there is a potential to raise the people’s health 
quality, their lifespans, therefore the issue of raising 
the pension age might leave the discussions and 
jump to the practical plane. The Russian labor market 
feels acute shortage of workers, for the most part 
due to poor demographic parameters: low birth rates 
and aging population (ex., the unemployment level 
went down by almost 15% in the last year). These 
paradoxical phenomena are explained by seasonal 
factors, as well as general aging of the people, 
which caused the unemployed to officially become 
the retirees. How can we adapt the tax policy to the 
current demographical trends?

From the perspective of international tax 
competitiveness, when it comes to payroll budget 
taxation, Russia loses out to the leading countries of 
the world: the total tax burden on an average salaried 
worker’s income averages 31.7% in the USA, 36% in 
the OECD countries, while in Russia it exceeds 40% 
(personal income tax plus social taxes and duties 
charged on the payroll budget). That’s why even the 
low income tax rate in Russia can’t make it competitive 
and a first choice to locate production in.

Candidate of Law, Vice-President of the International 
Fiscal Association, head of Linklaters tax function, 
Victor Matchekhin, noted that the issues of labor 
relationships’ taxation arise in the context of trans-
border operations carried out by international entities, 
therefore they should be brought to light in the course 
of the BEPS plan implementation (the plan’s goal is 
to combat the operations of international companies 
intended to dilute the taxable profits and syphon 
them into the low-tax jurisdictions. Russia is an active 
participant of the global measures to prevent tax 
evasion. Today we can see that various countries of 
the world start trying to move the global corporations’ 
taxable base into their own tax jurisdictions. The issue 
of the global business paying taxes in the jurisdictions, 
where the global corporations’ risks and functions are 
concentrated, and therefore, where their managerial 

TAX TOOLS  
OF LABOR MARKET REGULATION
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staff is actually located, is going to become very topical 
for the tax policy in the coming years. Therefore,Russia 
will have to wage a real “tax war” to drag the global 
corporations’ taxable base, including those used to 
calculated the payroll budget taxes, into the Russian tax 
jurisdiction.

The next cluster of questions focused the expert’s 
attention on discussing the possible changes to the 
tax policy on the labor market, brought in by the new 
technologies, including the fast developing digitalization 
process in the economy, including business processes as 
well as the governmental regulation. The production will 
be flowing abroad, to the countries where labor is cheap, 
and settle not far from their final consumers to minimize 
transport and logistics costs.  The tax system’s future 
lies in digital transactions’ registration and total control 
of the payers’ operations. At the same time the taxation 
actors are changing too: people are being pushed out 
by the machines, with the corresponding changes 
happening in tax organs: very soon smart AI programs 
will replace the tax inspectors. Therefore, the taxation 
systems’ structure will change too, embracing not the 
corporate or personal income tax, which was prevalent in 
the past, but the flat tax on earnings levied as a universal 
sales (transactions) tax. In those conditions, when the 
leading global economies are making transitions to the 
“big data societies”, Russia, with its relatively high level of 
payroll budget taxation is risking to lose its competitive 
edge. There’s only one solution to that problem: radical 
downsizing of the payroll budget taxes, coupled with 
more proactive property tax policy. More widespread use 
of the so-called “Google tax” would also be effective.

Konstantin Novoselov, Candidate of Economy, Deputy 
Head of the Operative Control Directorate of the Federal 
Tax service of Russia, drew the audience’s attention 
to the persistently significant portion of the “shadow” 
operations at the labor market (their estimated amount is 
higher than the entire Federal budget); in particular, that 
is due to the high numbers of self-employed individuals, 
who are in no hurry to be registered with the tax services 
and start paying social taxes and duties (as of beginning 
of 2018 , out of the estimated number of 15 million self-
employed people in Russia only 1 thousand was officially 
registered). With time, the “shadow” labor market sector 
will shrink, due, to a great extent, to the new digital tax 
administration technologies.

Igor Mayburov, Doctor of Economics, Chair of Tax 
and Financial Management Department of B.N.Yeltsin 
Ural Federal University shared his experience with 
tax administration in China, where the “Big Brother” 
watching the tax payers is already real. It controls about 
160 thousand behavioral tendencies of the tax payers, 
giving them the corresponding ranks, which could be 
exchanges for various social benefits, as well as used 
as penalties. As a result, due to digitalization of almost 
all habitual or labor operations of any particular tax 
payer, tax ethics, morals and behavior in China in the 

last few years improved significantly, becoming more 
conscientious. If only a short while ago most payments 
in China used to be done in cash (88% in 2014), not 
85% are being effected in cashless form. Of course, 
total control of tax payers’ lives is dangerous for personal 
liberty and privacy, but income and transactions in such 
cases undeniably become more transparent.

Vladimir Vaingort, Doctor of Economics, chief editor 
of the “Tax and Accounting” magazine, Member of 
the Board of the Kardis consulting company told the 
audience about the characteristic feature of the Estonian 
taxation system, which allows to exempt the retained 
profit from taxes; taxes are charged only on the allocated 
dividends, and only on those allocated to legal persons. 

That’s why Estonia is attractive to the national 
companies and foreign investors wishing to do business 
there.

The social security payments rate in Estonia is relatively 
high (33%), but the personal income tax system has been 
structured in such a way that it’s beneficial to the workers 
to declare their income on their own, moving their labor 
relationships into the legally regulated area.

All the discussion participants were united in saying 
that the Russian tax system is worthy of praise when it 
comes to the current labor taxation structure; however, 
the experts see new possibilities in the first-line measures 
to downsize the social taxes and duties, the need to 
adjust the personal income tax rate and implement new 
approaches to taxes, based on big data systems.
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The current methods of handling employment 

statistics do not allow us to calculate the 

actual unemployment level. How can we make the 

statistics methods more effective? How can we use 

the big data to analyze the employment level Are the 

big data approaches able to become a tool in the 

official government statistics?

The labor statistics traditionally include two 

main research areas: employment statistics (1) 

and unemployment statistics (2). (1) the first 

area is traditionally based on the current statistic 

observations provided by Rosstat, which, in turn, 

cover 100 per cent of the large companies and a 

random sample of small and medium businesses.

The Federal Tax Service keeps the Small 

Businesses Registry. At the level of the Federation’s 

constituent territories, based on the existing FTS 

tax reports the authorities may develop information 

(including as big data) on the number of people 

employed in the territory’s economic and social 

areas, classified by types of economic activities, 

and even by inter-sectoral workforce movement for 

certain periods at enterprises of every ownership 

form, including small and micro businesses, individual 

entrepreneurs, due to the fact that personal income 

taxation is the same for every salaried worker. The 

salaried workers’ taxation as individuals in that case 

serves as the criterion for their employment.

In the future we can develop tools (big data 

processing software applications) allowing us, based 

on the personal data contained in the tax reports, to 

form annual consolidated group based, for example, 

on decile distribution of average monthly salary 

over the types of economic activity, and to calculate 

monthly (quarterly) average salary data  for the types 

of economic activity at the regional, and with time — 

at the municipal level.

Achieving this objective seems possible only 

subject to interdepartmental cooperation, with clear 

delineation of powers and authorities: 

• Rosstat is to create a functional statistics method; 

• FTS is to comprise the big data and the regulation 
subject tables based thereon;

• Rostrud is to coordinate and act as the key 
customer. 

Expected and realistic completion date: 2019–

2020. 

(2) Reworking the unemployment statistics is also 

an issue of interdepartmental cooperation at the 

big data level. In that case the statisticians are not 

laying claim to the personal data collected by other 

services, even when it comes to their preliminary 

form. The statistics are always based on the 

aggregates, because the typology groups serve as 

the basis to all the matical projections.

The existing tools for measuring the 

unemployment level are behind the times and 

ineffective. For example, while the production level in 

some countries is still slumping, the unemployment 

level remains low, which contradiction is hard to 

explain. The main datasets for the unemployment 

statistics is the data provided by: the State 

Employment service (the registered unemployment 

numbers); Federal State Statistics Service (the 

results of quarterly manpower reports — MPRs), 

which are being worked on currently to improve 

them, and the National Census data, collected once 

every 10 years. 

The issue of the foreign migration market is still 

poorly covered by statistical surveys or research. 

The period, during which, after arriving to the 

Russian Federation constituent territories, the 

migrants look for jobs or register their own IEs, and 

up until they sign an employment contract or register 

their own business, is still undefined and therefore 

“lost” to the statistics.

The FTS data, which could be aggregated into the 

monthly workforce movement reports, registering 

migrants until they register with an employment 

service or establish their own businesses, might be 

EMPLOYMENT  
STATISTICS
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THE FIRST CONCEPT  
(the most popular in discussions):  
RAISE THE PERSONAL INCOME TAX RATE  
FROM 13% TO 15%.

To ensure neutrality of such a tax reform’s effect,  
its practical implementation shall include:

• introducing tax exempt minimal income (the 
most probable course of action), which would 
relieve the poorest categories from paying the 
income tax. The practical aspect should include 
the issue of setting such a minimum, to bring 
it in line with the pension reform going on in 
Russia;

• raising the personal income tax rate for everyone 
while introducing a balancing deduction at the 
same time. The first concept (raising the personal 
income tax rate) is linked with the 22/22 tax 
manoeuvre: bringing the social security payments 
down from 30% to 22% while raising the VAT 
rate at the same time from 18% to 22%. To shift 
the main tax burden from the business to the 
individuals, without raising the total tax burden,  
the practical aspects should include:

• studying the experience of the OECD countries: 
shifting the tax burden from labor tax to consumer 
tax as a tax policy mainstay in the developed 
countries.

• taking into account the possibility of lowering 
consumer activity due to tax burden shifting to the 
populace in the low inflation environment.

• taking into account the possible negative signals to 
the business signifying the issues with tax stability, 
which may lead to the reform having an opposite 
effect, i.e. investment rollback.

• taking into account the potential growth of the 
“grey” sector due to simultaneous raise of personal 
income and VAT rates, which may lead to increase 
in tax avoidance, i.e. the reform having the result 
opposite to the intended one.

THE SECOND CONCEPT (less likely): 
INTRODUCING PROGRESSIVE INCOME  
TAX RATE.

To ensure that the reform achieves its main 
objective: the taxes becoming more socially fair, its 
practical aspects should include:

• simultaneously broadening the taxable base to 
ensure that the reform results would be neutral 
when it comes to state budget income and the 
loss of income is compensated;

• taking into account the progressive personal 
income tax rate reform in the OECD countries, 
which ensured the income neutrality.

PROPOSALS  
FOR REFORMING  

THE PERSONAL INCOME  
TAX SYSTEM IN RUSSIA

useful to improving objectivity and precision of the 

actual unemployment data.

The big data use by the FTS is subject to 

changes to the federal laws and resources 

reallocation; however, it might help significantly 

optimize the number of government officials, 

who currently perform redundant functions. The 

“war” for information resources is over; now it’s 

time to use them effectively, to work together to 

make the published data more faithful to reality 

and reduce the information load placed upon the 

respondents.
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VOLUNTEERING 
AS A RESOURCE  

FOR SOCIAL DEVELOPMENT

U  nder the Labor Forum umbrella, a discussion 
panel organized by St. Petersburg State 

University and called “Volunteering as a Resource 
for Social Development” took place. The experts 
discussed the support measures for volunteer 
organization and aspects of their interactions with 
the society and the state.

In 2018, which was declared in Russia is 
the Year of the Volunteers; Federal Law No.15-ФЗ 
was passed, establishing changes to certain 
aspects of the volunteer activity. The experts 
think that the amendments, coming into force 
on May 1, will facilitate the interactions between 
the authorities, public institutions and volunteer 
organizations.

First of all, the new Law sets up unambiguously, 
which powers related to the volunteer movement 
support, rest with authorities on each level. Now 
the system of subsidizing these organizations 
exists on three levels. On the federal level, 
volunteer organizations have an opportunity to take 
part in competitions held by the Presidential Grant 
Foundation (this year the total amount of financing 
provided by the Foundation reached RUB 8 bn). 
Regions and municipalities also develop programs 
to support the volunteer movement. In the nearest 
future 40 constituent territories will have the 
volunteer support programs established.

Nicolo Triacchia, Head of the European 
Branch of the Volunteer Centers Association of 
Italy, shared the experience of such centers’ 
work. The Association includes 65 volunteering 
centers getting guaranteed subsidies from a 
bank association. Ex., in 2016 the subsidies 
amounted to EUR 41 m. The volunteering centers 
further allocate funding between other volunteer 
organizations, also providing consulting, logistics, 
educational and other types of support.

 Altruistic motives: the need to act according to  
the universal human values and empathy for others

 Social motives: the need to be accepted 
in a group, to earn praise

 Personal motives: the need to acquire skills 
or know people better

 Career motives: to use the experience and the 
network connections to advance one’s career

 Defensive motives:  the need to escape personal 
problems 

 Self-respect motives: the need to raise one’s 
self-esteem, the feeling of personal dignity and 
confidence.

MOTIVATION OF RUSSIANS VOLUNTARY ACTIVITY

40%

14%14%

9%

11%

13%
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However, how effective the volunteer 
organizations are depends not only on the 
financing, but on the joint efforts of all stakeholders.  
In Russia, beside the government and not-for-
profit organizations, the religious institutes are 
also gradually joining the volunteer movement. As 
the President of St. Petersburg charity organization 
“Nevskiy Angel” (“Angel of the Neva River”), Vladimir 
Lukyanov pointed out, the volunteer movement will 
grow fast if all the actors in that area become linked 
by “charitable partnerships”

Furthermore, to strengthen those partnerships, 
a joint information system is planned to be 
established for the volunteer organizations to 
post information about their work and those who 
receive their help. 

According to Artem Shadrin, Director of the 
Innovative Development Department, Ministry of 
Economic Development of the Russian Federation, 
a system of that kind will allow us to increase the 
goodwill capital of the volunteer organizations.

Volunteering popularization remains an important 
issue, especially in the context of civic society 
development.

According to Svetlana Agapitova, a SPbU 
graduate and the children’s right representative  
in St. Petersburg, the universities might be able 
to become the resource centers for volunteering 
development. 

“One has to engage in public activity precisely 
when one is still in university. The universities, 
in turn, should offer young people areas to work on, 
explain them how they can make a difference and 
how important that is,” Ms. Agapitova said.

The representatives of St. Petersburg University 
shared their experiences with colleagues. They talk 
about volunteering on various levels: from targeted 
help to the needy to assisting in arranging and 
holding international events. Every year volunteers 
from the University take part in the International 
Economic Forum, Legal and Cultural Forums, as 
well as the Labor Forum. Moreover, SPbU serves 
as the base for the Universiade-2019 volunteers’ 
headquarters in St. Petersburg.

According to the experts, with each passing 
year citizens of Russia become more interested 
in volunteering. However, to really make a difference 
in the lives of the needy, we have to organize 
a joint system, the so-called third sector, unifying 
all volunteer organizations. The experts noted, 
however, that the society and the state must be 
equally involved in that process.

Pilot volunteering 
support centers will be 

established 

in 40  Russian

 regions 
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Оne of the key events of the Forum was the 
roundtable discussion dedicated to the “Human 

Capital as an Economy Growth Point”. The experts 
representing international organizations, applied 
research centers, research institutes, the Union of 
Industrialists and Entrepreneurs, HR companies 
emphasized the need for a balanced human capital 
strategic planning and management system, taking 
into account the human resources’ quality from the 
territorial point of view. So far, human capital has not 
been providing the foundation for economic growth 
to the fullest extent. For a long time, human aspects 
have not been taken into account while planning and 
making managerial decisions. As a result, now we have 
a serious gap between the demands of the economy 
and the human capital quality.

The “Territorial slant” in allocation of university — 
the vestige of the Soviet moralization economy, — 
causes surplus of manpower in some regions and 
its shortage in others, leading to the graduates’ 
forced migration. “Moscow, Petersburg, Krasnodar 
Territory and Khanty-Mansi Okrug are “vacuuming” 
the human capital from the rest of Russia, which is 
left starving for professionals,“ Chair of the Vocational 
Training and Qualifications Committee of the Russian 
Union of Industrialists and Entrepreneurs, President 
of IBS Anatoliy Karachinskiy shared the results of 
a dedicated research.

HUMAN CAPITAL
AS AN ECONOMY GROWTH POINT

44

45%

36%

19%

THE QUALIFIED MANPOWER 

SITUATION IN RUSSIA

There is 
A NO SHORTAG,  
of qualified manpower,
but only for rare  
or new positions

Qualified Personnel is 
REALLY NOT ENOUGH 

Qualified personnel is  
ENOUGH,  
we don’t have difficulties

# general
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The experts noted that the disbalance was 
not only quantitative (the universities are training 
thousands of people in one broad specialty, while 
the economy needs tens of workers in hundreds of 
narrow fields), but territorial as well. We can’t use 
European or American experience to bridge that 

gap, said Aleksandr Safonov, Development Vice-
Rector of Labor and Social Relationships Academy, 
because due small distances between cities, high 
population density and developed infrastructure 
(including lack of problems with rental housing), 
workforce migration is much less of a problem in 
Europe. “We have to create jobs in the regions, 
where they are sorely needed now,” the expert 
believes. This process is slowly gaining steam: large 
companies are already transferring parts of their 
business to the regions. “That has become possible 
due to digital technologies — electronic services 
providing subscribers with remote employment. 
As we know, the majority of accountants servicing 
American companies, are physically in India,” noted 
Aleksandr Safonov.

Digitalization is a useful tool for rectifying imbalances 
present in the human capital development area. For 
example, introducing digital work records will make it 
possible to collect information on allocation and quality 
of human resources; monitor the salary level of various 
types of professionals, the workforce’s specialty 
structure for each region and the country as a whole. 
Automation will help us achieve the local objectives as 
well: even now modern technologies find prospective 
employees for certain positions quicker and with more 
precision compared to a human HR manager.

According to Evgeniya Dvorskaya, the founder 
and General Director of the JungleJobs company, 
automation of the staff recruitment process in the 
HR area saves about RUB 500,000 annually and 

cuts the specialist’s work time by 88 hours per 
month. However, automation involves certain risks. 
“Gradually, humans leave the production process 
itself. Their function is being replaced by machines. 
Research suggests that over 30% competences 
can be automated. And that is only the beginning,” 
said the discussion moderator Dmitry Cherneyko, 
Head of St. Petersburg Labor and Employment 
Committee.

“The concept of “popular profession” is being 
phased out quickly,” insists Aleksandr Safonov, 
“traditionally, that category included car drivers, 
shop attendants, lately — security staff, which now 
forms an “army” of 11 million people. Thanks to 
information technologies, those professions are 
starting to become things of the past.” However, the 
experts encourage us to get ready for the changes, 
instead of getting scared of them. 

“We shouldn’t be afraid of mass unemployment,” 
Evgeniya Dvorskaya believes, “because at the same 
time the companies start having a growing demand 
for qualified modern professionals.”

The retraining programs will play a key role in 
the situation, which is now developing at the labor 
market. The scope and quality of those programs 
will need to be expanded dramatically in the nearest 
future; it would be best if that process stayed a little 
ahead of the labor market changes, and if some 
blue-collar jobs went extinct, people would get to 
new workplaces straight away. Some professions 
are not going extinct; however, the modern 
technologies radically alter their content. We have to 
unify, assess and comprehend all these tendencies.

The economic development demonstrates that 
as humans become removed from the direct 
production process, not only productivity, but the 
amount of goods manufactured or services rendered 
stop depending on the work time duration,” Mr. 
Cherneyko said, “It was never like that throughout 
the human history. That begs the question: where is 
a human place here, what should a man do?”

The discussion participants concluded that it is 
only possible to control such enormous changes, 
if we have complete and precise information on 
the state of human capital and the labor market 
development trends. If there’s no such informational 
foundation , all the labor market actors will keep 
making wrong decisions based on the false or 
obsolete parameters, and the situation is not going 
to grow significantly better. As per an example 
provided by Aleksandr Safonov: “Mainly, the career 
choice falls to Mom and Dad, who are guided 
by distorted illusions of their own Soviet youth, 
fragmented experiences of their friends and often 
untrue information presented by the mass media 
concerning the economy’s staffing requirements. 
That leads to huge imbalances at the labor market.”
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T he CIS countries adopted the Concept for 

incremental development of the common labor 

market and manpower migration regulation. The goal 

of that Concept is to develop the migration processes 

on the CIS territory. The practice of organized 

recruitment of workers in their countries of origin for 

foreign employers experiencing manpower shortages 

is becoming widely used.

During the roundtable discussion titled “From 

Migration to a Common Labor Market” held by Saint 

Petersburg State Autonomous Institution “Labor 

Resources Center”, Valeriy Shinkarenko, Head of 

Samarkand Migration Center, presented “How do 

you say that in Russian?”, a volunteer project to teach 

working migrants to speak Russian. The project is 

aimed first and foremost at the migrants from the CIS 

countries, who want to work in Russia, but do not 

speak Russian fluently enough. The project makes 

the broadest use of the “peoples’ diplomacy” tools 

to achieve the national security objective in the cultural 

area.  The project participants are assumed to be adult 

volunteers from Russia, who, on the account of the 

Relocation Preparation Centers will be provided with 

everything necessary for working abroad: teaching 

aids and materials, full social security package, 

including plane tickets, accommodation, catering and 

medical insurance. Uzbekistan has been chosen as 

the pilot country for the project. That’s where they are 

planning to establish an all-year-round teaching flow, 

which would include various training modules: from the 

beginner to the advanced level. Specializing in certain 

industries, intensive and interactive learning process: 

all that will help the prospective migrants fully immerse 

themselves in Russian history and culture.

First of all, organized forms of labor migration 

include recruiting the prospective workers according 

to the certain employer’s requirements. That would 

be an important step to increase the foreign labor 

efficiency in the Russian Federation. “Practical use 

of organized recruitment principles and mechanisms 

will give us an opportunity for a qualitative change in 

our approach to recruiting and using the services of 

the labor migrants; it will bring the professional and 

qualification characteristics of labor migrants closer to 

the employers’ requirements, raise the tax amounts 

that the migrants pay to the budget, and in the end 

will serve to the benefit of all participants of the labor 

migration process,” — believes Nikolay Kurdyumov, 

a member of the Commission on Migration Issues and 

Social and Cultural Adaptation of Foreign Citizens under 

the Council of the President of the Russian Federation 

on Ethnic Relationships, President of the Union of 

Labor Migration Experts and Consultants “International 

Alliance for Labor Migration”. Organized forms of labor 

migration assume active mediation between the labor 

migrant and the employer at various stages of their 

relationship. This work is the responsibility 

FROM MIGRATION 
TO THE ONE 

LABOR MARKET
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of specialized government and non-government 

organizations. Their interference minimizes 

the risk of any unregulated relationships between 

the migrants and the employers and helps both 

parties in solving those issues if they do arise.

Generally, the hands-on work of selecting and 

pre-relocation preparation of labor migrants falls 

to an authorized operator. In international practice, 

private employment agencies most often serve as 

such operators. Those private employment agencies’ 

close interaction with government authorities 

in the context of state-private partnership might 

minimize the risks related to subpar work related 

to the complex measures to find, select, train and 

confirm qualification of prospective labor migrants 

to Russia according to the employer’s requirements. 

If the private employment agency is working under 

contract with a reliable Russian operator, an effective 

mechanism of implementing the recruitment contract is 

established: MIGRANT — licensed private employment 

agency — Russian Operator — Employer. Sometimes 

the receiving Russian operator is able to perform the 

function of the sending operator, as is the case with 

Saint Petersburg Labor Resources Center. Generally, 

it’s not a common occurrence if the operator’s 

resources are enough to act as the sending and the 

receiving party,” — Mr. Kurdyumov noted.

In 2017 1,897,351 foreign citizens visited 

St. Petersburg, 373,787 among them came to the city 

to work there; 242,158 of those were from the CIS 

countries. Aleksey Chistyakov, Director of Saint 

Petersburg State Autonomous Institution “Labor 

Resources Center”, told the audience about that.

“Saint Petersburg is a city built by labor migrants. 

Today, thanks to them, we have unrestricted 

areas, new houses, underground stations under 

construction. Of course, it would be wrong to say 

that construction is being done by the migrants 

exclusively, but they do give us manpower,” 

Mr. Chistyakov said.

According to the UN data, in 2000—2017 the labor 

migrants’ global share rose from 2.8% to 3.4%, 

coming up to 258 million people in total. Oleg 

Artamonov, Deputy Director of Labor Migration 

and Social Protection Department of the Eurasian 

Economic Commission, told the audience about 

cooperation between the CIS countries and 

agreements reached under the Eurasian Economic 

Union Treaty signed by Kazakhstan, Belarus, 

Kyrgyzstan, Tajikistan, Armenia and Russia. “Presently, 

citizens of the CIS countries don’t have to wait

2010
2011
2012
2013
2014
2015
2016

1,3 million
2,1 million

2,7 million
2,9 million

3,7 million
2,0 million

1,6 million

Number of work permits and patents issued in  2010–2016 Source: Data provided by  
the Federal Migration Service of Russia  

and General Migration Directorate  
of the Ministry of Internal Affairs  

of the Russian Federation

LEGALIZING THE MIGRATION LABOR MARKET
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for a work permit, they pay taxes according to 
the unified scheme. Their education documents 
don’t have to be validated. Labor migrants’ family 
members are able to relocate freely and have 
access to all the social benefits: kindergartens, 
schools, qualified medical aid,” — Mr. Chistyakov 
said. 

An agreement on pension export should come 
into force soon, allowing the CIS citizens to receive 
their pensions at their actual places of residence. 
Now we are working on the digital employment 
office to make it clear, which country needs 
manpower, and to give a worker submitting his 
or her application an opportunity to arrange for 
a remote job interview. The issue of digital work 
records is being widely discussed: it is going to 
give the employer the needed guarantees and 
verify the labor migrant’s experience, although 
it is not clear yet, how to verify qualifications in 
that case. “Thanks to developing and unifying 
the laws of the CIS countries, we now have a 
common labor territory, preserving our citizens’ 
freedom of movement. For example, in the CIS 
countries we don’t have any limitations on the time 
allowed to a migrant to find a job,” emphasized 
Evgeniya Vladimirova, Secretary of the Permanent 
Commission of the Interparliamentary Assembly 
of Member Nations of the Commonwealth of 

Independent States for Social Policy and Human 
Rights.

In the last three years over 136,000 migrants 
passed the Russian language digital tests in the 
context of the joint project run by St. Petersburg 
State University and the Unified Documentation 
Center (UDC). UDC Executive Director Dmitry 
Kostrykin told that to the co-participants of the 
roundtable discussion themed “Human capital 
development and transnational migration: problems 
and contradictions”. Software and hardware, as 
well as the teaching materials intended to assess 
the level of proficiency in the Russian language, 
were developed by the specialists from St. 
Petersburg university. Today the applicants pass 
the test at the Unified Documentation Center, in 
a computer room equipped with touch monitors. 
The software interface is accessible and easy to 
understand, that’s why one doesn’t have to have 
specialized computer knowledge to pass the 
test: the questions are displayed on the screen, 
and the applicant chooses the correct option by 
touching it. Also Dmitry Kostrykin noted that due 
to the streamlined operation process the migrants 
can take the test on the day of the application, 
provided, of course, that they are ready. At the 
customer’s request the test date may be delayed to 
give the applicant time to prepare.
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585,5

thousand persons
MOVED TO MOSCOW

19

THOUSAND PERSONS
MOVED TO THE NORTHWESTERN 

FEDERAL DISTRICTУ

PROPOSALS ON LEGAL FRAMEWORK 
IMPROVEMENT:

• To unify transliteration of passport details for Middle 
Asia citizens in Russia, allowing to minimize issued 
related to migration process government reporting 
and control, and the number of inadvertent violations 
of the Russian laws by migrants.

• To consider the possibility of lowering the migrants’ 
liability for violations of migration law, in particular, 
reducing the number of administrative offences 
punished by deportation.

• To discuss with all interested parties feasibility of 
a project related to development of a unified VMI 
policy database open, among others, to foreign 
citizens and governmental bodies, to reduce 
insurance fraud.

• To discuss feasibility of a project related to 
development of a unified VMI policy template for 
foreign citizens, to reduce insurance fraud.

PROPOSALS ON IMPROVING THE LEGAL 
COMPLIANCE PRACTICES:

• To promote the system for the labor migrants’ 
interaction with the destination country’s government 
authority, tested at the UDC commercial platform and 
offering migrants a “one window” service model.

SUGGESTIONS FOR IMPROVING  
THE MANAGEMENT SYSTEM:

• To promote the system for the research community’s 
interaction with the Federal Migration Service 
directorate, based on exchanging the pertinent 
information related to the migration processes in the 
course of quarterly meetings at the UDC commercial 
platform.

• To promote the “Transnationalism” fundamental 
approach as a basis for joint research of migration 
processes conducted by SPbU, Federal Migration 
Service Directorate and UDC.

HUMAN CAPITAL DEVELOPMENT  
AND TRANSNATIONAL MIGRATION:  
PROBLEMS AND CONTRADICTIONS

THE AMOUNT OF PERSONAL 
INCOME TAX PAID  

TO ST. PETERSBURG  
MUNICIPAL BUDGET AS FIXED 

ADVANCE PAYMENT: RUB

6 612 892 
thousand

Foreign citizens 
were issued:

8 017
work permits

issued: 

229 879 

work patents

CONDITIONS SURROUNDING MIGRATION IN ST. PETERSBURG

Data provided by FTS Directorate in St. Petersburg

 

1 897 351
foreign citizens 

entered the country 
through the border 

checkpoints located  
in St. Petersburg

According

to the 2017 
data provided  

by the General Migration 
Directorate of the Ministry 
of Internal Affairs of the 
Russian Federation in 

Saint Petersburg City and 
Leningrad Region.
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О ne of the central discussions of the Forum: 
“Industry 4.0 and the future of the labor” took 

place on March 2 over 3 sessions: “Transformation 
of labor within the Industry 4.0 trend”, “Institutional 
realities and labor development prospects in Russia” 
and “Labor resources in a digital economy”. Over 
80 people participated in the discussions.

During the first session attention was focused mainly 
on theoretical issues. The opening presentation was 
made by Irina Sizova and themed: “Transformation of 
Everything: Fragility of Labor and Employment Areas 
under the Forces of Current and Possible Changes.” 
The presentation demonstrated the complexity of 
modern global social and economic processes, 
which serve at the same time as precursors and the 
consequences of new relationships establishing itself in 
the labor and production areas.

In his presentation titled: “Labor and the 4th 
Industrial Revolution: Dialectics of Contradictions”, 
SPbU assistant professor Ruben Karapetyan drew 
the audience ‘s attention to the issues faced by the 
all countries of the world, including Russia, when 
they switch to the “Industry 4.0” production pattern: 
deepening and the new forms of social inequality, 
additional conflict zones in the industry and the society.

Concern over worsening social problems was the 
central theme of the presentation delivered by Evgeny 
Makarov, Chair of the Federation of Independent Labor 
Unions of Russia, titled “Growth and Content of a 
Worker’s Professional Competences as a Condition 
of Their Social Dynamics.” The speaker presented the 

facts debunking the pessimistic views of those who 
think that Industry 4.0 will lead to a slump in the labor 
demand and professional employment.

The discussion also touched on the issues faced 
by the higher education institutions, exacerbated 
by the transition toward the digital economy.  All the 
speakers emphasized that it would be impossible to 
meet the modern requirements of Industry 4.0, without 
radically reforming production and education systems, 
without monitoring the labor market changes and 
without taking into account unconventional forms of 
employment.

The “Industry 4.0 and the future of the labor” 
discussion platform was able to summarize the 
results of research related to understanding labor 
and economy features in the modern society and to 
demonstrate the perspectives of Industry 4.0 against 
the backdrop of issues arising in the world in general 
and in Russia in particular. Like at the entire forum, the 
discussion provided a platform for clashing opinions 
presented by scientists belonging to different schools: 
SPbU, Belarusian State University, Russian State 
University for the Humanities, Plekhanov Russian 
University of Economics, Saint Petersburg University 
of Humanities and Social Sciences, Saint Petersburg 
State University of Economics, as well as Institute 
of Sociology of the Russian Academy of Sciences, 
Institute of Social and Economic Studies of Population 
of the Russian Academy of Sciences (Moscow), 
Institute of Social Sciences of the Russian Academy 
of Sciences (SPb), fostering robust debate during the 
discussion.

INDUSTRY 4.0 
AND FUTURE OF LABOR
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INDUSTRY 4.0  

2015–2040 

INDUSTRIAL INTERNET OF THINGS 

CLOUD SOLUTIONS 

BIG DATA 

ROBOTICS 

AUGMENTED REALITY 

CIRCULAR ECONOMY 

INFORMATIONAL SECURITY

THE SIXTH TECHNOLOGY 
REVOLUTION  

2010–2060
INDUSTRIES:  NANO-, BIOTECHNOLOGIES

NEW:  COMMUNICATIONS, 
TRANSPORT,  
ENERGY,  
MEDICINE,  
LIVE CELL  
AND BODY ENGINEERING…

KEY FACTOR:  
 MICROELECTRONICS

THE FOURTH INDUSTRIAL 
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PEOPLE WITH SPECIAL NEEDS
AT THE LABOR MARKET

М inistry of Labor and Social Protection of the 
Russian Federation established a following 

objective for the Russian regions: to significantly 
improve employment levels for people with special 
needs by 2020. Establishing an environment for 
professional fulfillment of all groups of people 
is now a truly vital condition for labor market 
development in Russia. As the experts noted 
during the session titled: “People with Special 
Needs at the Labor Market: Government Incentives 
for Employment”, the necessary conditions for 
employment of the disabled people are education 
and incentivizing employment on the one hand, and 
changing the attitudes of most employers toward 
hiring people with special needs on the other hand.

Ada Grigoryeva, employment coordinator in the 
“Perspektiva” public organization, with over 29 
years of experience in finding work for the disabled, 
noted that the educational level of physically people 
has improved significantly in the last year, thanks 
to the universities being made more accessible for 
those groups of people.

“Now we have an influx of guys with good 
education. If before we’ve had only four main 
higher education universities in Moscow providing 
environment for the disabled people, and those were 
the ones where the majority of the applicants used 
to flow from, now it’s also MSU, MGIMO and other 
institutions. The young people with disabilities have 
become bolder: they are applying to the universities 
without using quotas,” Ms. Grigoryeva said.

She added that disabled people with good 
education not only become highly sought after 
employees, but role models and motivating 
examples for others, who are now reluctant to go 
for higher education, thinking that even if they finish 
the university, they won’t be able to find jobs.

To change the employers’ attitude to that 
problem, there are civic society initiatives, for 
example, employment support, or experience 
sharing programs, as well as the effective measures 
incentivizing employment of special needs 
individuals.

According to the experts, the system of job 
quotas for citizens with special needs being 
used today is neither flexible nor particularly 
effective, and provides way more sticks than it 
does carrots. Albina Bikbulatova, Vice-rector 
for Methodical Work and Inclusive Education 
of the Russian State Social University, noted 
that large companies often cover the quotas 
with their own workers retired for health-related 
issues, and that does not lead to the special 
needs people taking more active part in the 
work process. Most employers are still wary of 
disabled people coming to their company “from 
the street”.

One of the ways to establish contact between 
the employers and the disabled would be to 
hold professional skills competitions, such as 
“Abilimpics”, a competence competition for 
people with special needs.

“That competition has found governmental 
support. It helps fostering the desire to work in 
people, by holding open demonstrations, with 
champions teaching the aspiring competitors. It 
also changes the attitudes toward the disabled 
who have to demonstrate those skills, still 
prevailing among the employers and in society,” 
Albina Bikbulatova said.

Modern technologies are also helpful for the 
special needs people in finding employment.

“Remote job interviews and popular online 
job services help employ people who can’t 
physically come to be interviewed by their 
potential employer.” noted Olga Horyakova, 
Head of the PR function in the Dislife, a project 
intended to find jobs for the disabled.

It is not enough to create workplaces 
equipped for the people with disabilities, and 
overcome prejudices in both the special needs 
people and the employers. We need to work 
comprehensively with the entire staff so they 
start seeing the disabled workers as their 
equals, and to form career trajectories for people 
with special needs, offering them career growth.
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W hat are the main obstacles for development 
of qualifications system? What are its true 

purposes? Why the state should not saddle the 
business with professional standards systems?

A HR battle titled “Professional Qualifications 
System: Aye or Nay?” was organized by St. 
Petersburg State University with support provided 
by St. Petersburg Employers’ Club, Council for 
Professional Qualifications in Human Resources 
Management and Autonomous Not-for-Profit 
Organization “Human Capital Development Agency of 
the Northwest”.

As Vera Minina, SPbU professor, noted, 
representatives of the education, business areas, 
as well as the authorities are involved in forming the 
national professional qualification system, turning 
the professional standards into “a tool to negotiate 
everyone’s interests”. “The system that we’ve 
got accustomed to, with rates and qualifications 
references, other documents, is not simply changing, 
it’s going extinct.” Professor said.

Valentina Mitrofanova, Vice Chair of the Council 
for Professional Qualifications in Human Resources 

Management, agreed with her: “Professional standards 
are not the goal, they are a tool. The real goal is 
preparing highly qualified workers, who would develop 
our country’s economy. We should understand 
if that tool as it exists today, is adequate for our 
requirements, or we need to modernize it.”

Marina Kozlova, the Employers’ Club’s founder and 
coordinator, believes that the business community 
should decide independently, if they are going to 
use the professional standard system; that decision 
should not depend on outside influence or, worse, 
pressure. “If the national qualification system offers 
quality product, which is attractive to the business, the 
business would not be able to refuse it and will take it 
without prompting,” said Ms. Kozlova.

The battle participants touched on the issues 
related to establishing the qualification system, and 
made a few suggestions to optimize interactions 
between the labor and the education areas. “We are 
working on the same problem and we will definitely 
find common ground, will formulate proposals that 
would improve the principles and the process of 
the new qualification system’s development, Sergey 

PROFESSIONAL 
STANDARTS

HOW YOUR EMPLOYEES’ INCOME 
CHANGED IN 2017?

64%10%
1%

24%

1%

 Increased  
by 5–10%

Increased  
by 11–20%
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by over 20%

 Remained the same
 Decreased

HOW THE STAFF TURNOVER IN YOUR 
COMPANY CHANGED IN 2017 COMPARED  
TO THE PREVIOUS YEAR?

20%

55%
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 Increased by 11–20%
 Decreased
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Ivanov, lead researcher of SPbU concluded  
the discussion.

The experts admitted that the objective most vital for 
development of national qualifications system would be 
updating professional standards to reflect the changes 
in the labor market. Unexpected or unaccounted 
details in the professional standards, which have 
already been approved, are discovered when putting 
them into practice; that’s why over 60 professional 
standards are slotted for updating in 2018 alone.

“So far, changing professional standards is not 
easy, because they are regulations,” Irina Voloshina, 
Director of Professional Qualification System 
Development of National Research Institute of Labor, 
shared her opinion during the “Qualification as a 
Tool of Productiveness Management” roundtable 
discussion. As a solution to that, she offered to 
register all the latest updates in the “Profession 
Reference Book’ or reflect them in the corporate 
standards, which, in turn, should be based in 
professional standards.

Maria Yurgelas, Deputy General Director of National 
Qualifications development Agency, emphasized that 
professional standards are more flexible and modern 
as a reporting instrument, allowing to reflect all the 
economy changes, unlike reference books.

The experts discussed the issues related to 
independent qualifications assessment, and 
international experience in that area. According 
to Maria Yurgelas 184 Qualification Assessment 
Centers have been established in 49 Russian regions, 
however only 44% of them have carried out any 
professional tests so far.

The experts admitted that we are yet to form 
strong enough demand for independent qualification 
assessment. 

“This instrument is going to allow us to not only 
confirm that the prospective employee meets all the 
requirements set by the professional standard, but to 
raise the productivity significantly all over the country,” 
Maria Yurgelas emphasized. Recommendations 
developed on the basis of the discussion’s 
conclusion, pertain to development of the national 
qualifications system, and were forwarded to the 
National Council under the President of Russia and 
the National Qualifications Development Agency.

The Forum paid special attention to the 
professional standards in the areas of housing 
services and utilities and legal services.

Aleksandr Kozlov, Chair of the Council for 
Professional Qualifications in Housing Services and 
Utilities, compared a professional standard to a living 
organism: “The things that used to be important a 
few years ago, have already lost their relevance. This 
should be a continuous process, reflecting realities 
of the modern world.” The speaker added that the 

relevant issues should be solved through discussions 
in the context of coordination councils.

Practicing lawyers and teaching staff of leading 
Russian universities emphasized during a discussion 
about the professional standards in the industry, 
that the legal services is a very broad area with 
wildly different branches. Judges, defense lawyers, 
investigators, notaries, legal counsel: those are 
all types of legal professionals. However, they all 
graduated universities with diplomas in one specialty: 
Law. As of today, there is no standard for legal 
professions, but the issue of developing one is 
under discussion, therefore the educational and the 
professional standards should be closely linked: it’s 
hard to imagine a university graduate, who would not 
be concerned with the labor market demands.

The lawyers discussed also the need for balance 
between the fundamental, theoretical education, 
and the practice-oriented one. “Today SPbU 
law graduates are not pure theorists, but young 
professionals with basic practical skills. The most 
important thing is that they are ready to develop their 
practice in the real working environment,” said Marina 
Gassiy, Deputy General Director for Legal Support of 
SUE “Vodokanal of St. Petersburg”. Her colleagues 
agreed with her. According to Elena Dobrokhotova, 
Assistant Professor of SPbU, Director of SPbU 
Legal Clinic, the idea that it is not necessary for the 
university student to acquire practical skills has long 
since become an illusion: “A student should get his 
or her first practical experience in the university or 
college. For example, in SPbU for that purpose we 
use the Legal Clinic, where the students during their 
internships and supervised by the teaching staff, give 
people consultations on real legal issues.”

The experts also emphasized the importance 
of including the requirements related to economy 
digitalization, into the professional standards for 
lawyers. Marina Lavrikova, SPbU Vice-Rector for 
Academic Affairs and Methodological Support said: 
“It’s not enough for today to teach our students to work 
with online legal databases. Our graduates should have 
a systemic understanding of the digital world.”
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PROFESSIONAL CHANGE  
IN THE LIFE OF A WOMAN:

FROM A PROFESSIONAL TO A BUSINESS ANGEL

A t a roundtable discussion dedicated to 
“Professional Changes in the Life of a 

Woman”, experts assessed the possibility for female 
entrepreneurship and family business.

The discussion was moderated by Veronika 
Peshkova, the Board member of the OPORA Russia 
and a co-organizer of the APEC Best Award, an award 
for female-led entrepreneurial projects, and another 
co-organizer of the same award, Irina Saltykova, 
Deputy General Director for Technical Issues of the 
Ericsson Training Centre.

They told the audience about the traditional career 
path of the “fair sex”: after graduating from a university, 
a woman comes to her first workplace as a specialist; 
it is considered better for her to start her career at a 
large company, an industry leader. Later many women 
want to transition to the managerial, governance area: 
to become managers, control processes and motivate 
their employees. According to Veronika Peshkova, that 
means working in the “competent leadership” area. 
Then a woman makes a transition to the “incompetent 
leadership”, where a young manager starts to 
understand that she can’t do everyone’s jobs. At that 
moment women often start their own businesses; 
however, their entrepreneurial careers often repeat their 
corporate ones, leading the owner of the business to 
“incompetent leadership”, where she has to manage 
professionals in other fields.

“A woman starts to see her business like it’s her 
child, and that is limiting. You have to be ready to 
leave the business if you lose interest,” Iryna Saltykova 
insisted.

The speakers shared their experience and listed 
the milestones of a kind, which influenced their future 
careers in significant ways. For example, Elena Koler, 
Director of Euronews Russia Sales Department, told 
that for her those milestones were graduating from a 
university in Germany and opening her own mining 
equipment company.

“We had no idea at that time about female 
entrepreneurship; we were just opening businesses 
and working,” said Ms. Koler.

Head of URALSIB Bank Business and Sales 
Development Department, Ekaterina Malandiy 
admitted that after going for a maternity leave, 
she tried to open her own business, but was less 

successful that she’d hoped to be. After that Ekaterina 
decided to dedicate her career to the banks: the area 
that is traditionally considered a “boys’ club”. “I trust 
men, but I manage in my own way a female way. I 
think that it’s important for a woman to play some 
social role. I realized that working at a bank, I help 
people to do the things they love doing,” said Ms. 
Malandiy.

Erica Kuyantseva, HR Director of Gazprom Media 
Holding, wanted to be a professor and earned a 
scientific degree in chemistry-process technology-
environment, but back in those days, after the 
Perestroika, the professionals in that field were not 
wanted. Erica finished accounting courses and 
eventually ended up in HR, finishing her MBA and 
becoming a psychology graduate. She said: “The 
turning point, I think, for me was when I took part in 
organizing the Sochi Olympics in 2014 — that was 
when the volunteering area became very close to me. 
Now I’m HR and Corporate Responsibility Director,, 
and I love corporate volunteer initiatives, volunteer 
action at the large business meeting point.”

Anna Soshinskaya, President of the Amway Charity 
Fund “V Otvete za Budushcheye” (“Responsibility 
for the Future”), presented the results of sociological 
research performed by her company. As it turns out, 
most women start thinking about opening their own 
business after they turn 40, and the majority think 
that a woman has no chance of starting a business 
in Russia. The reasons are lack of confidence, fear, 
lack of knowledge or starting capital. Anna told 
the audience about the federal educational project 
“Mamapredprinimatel” (“Entrepreneur Mom”), which 
gives women a chance to combine motherhood and 
business. As a large international manufacturer of 
personal hygiene, cosmetics and household products, 
Amway started the project in 2013.

Michael Rayak, Chair of the Management Methods 
and Techniques Department at the LIMTU Academy, 
ITMO University, Ekaterina Postoyeva, General Director 
of Morozhko, LLC, Marina Drizhenets, Development 
Director of Cardberry, Anna Du, Chair of Syktyvkar 
Municipal Council, and other experts also spoke at 
the meeting. They discussed Russian and foreign 
experience in family entrepreneurship and the diverse 
options for female careers.
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HACK-A-THON 
DESIGN SESSION

The largest companies in St. Petersburg and 
Russian IT, consumer and public sectors:

• Digital Design;

• Severgroup Talent Tech; 

• Rostelecom; 

• St. Petersburg Employment Center; 

• Saint Petersburg State Autonomous Institution 
“Labor Resources Center”; 

• Saint Petersburg Labor and Employment Committee

came together to find solutions for topical issues 
related to human capital development, generation 
of new exciting ideas, digitalizing the HR functions, 
which are common for all companies, as well as to find 
talented young professionals capable of implementing 
those solutions.

The applications containing brief descriptions 
of the offered solutions gave been selected for 2 
weeks. 30 teams including 87 participants (out of 
over 80 applications) were chosen by the organizers 
for the final stage and the Hack-a-thon itself. The IT 
professionals not only from St. Petersburg, but also 
from Moscow, Tula, Samara, Chelyabinsk and Kazan 
got a chance to compete for prizes. They were given 
an opportunity to implement their ideas into self-made 
prototypes and present them to potential employers 
and investors.

Host companies: Severgroup Talent Tech, 
Rostelecom, Digital Design, St. Petersburg 
Employment Center loaned their best professionals: 
developers, project managers, data processing and 
artificial intelligence specialists, to serve as tutors for 
the teams. Founders and managers of the leading HR 
technology projects: Evgeniya Dvorskaya (JungleJobs.
ru — a marketplace for companies and recruiters) and 
Kirill Nikolayev (Potok.io — a recruitment automation 
system) — were working with the teams. Rostrud 
specialists consulted the participants and shared large 
bulk data for processing; Andrew Spence, an UK 
expert in HR transformation, artificial intelligence and 
blockchain technologies consulted them. For two days 

the experts shared their experience with the hack-
a-thon participants, tutored them on how to better 
present and implement their projects, not only from the 
technical standpoint, but with a view of making them 
truly original, topical and desirable for the business.

On March, 1 directly after the ceremonial opening 
and the organizers’ preliminary words, the mentors 
held consultation meetings with all the teams and 
feverish work to implement the ideas into finished 
prototypes has begun. At the event site in the F hall 
the organizers tried to do their best to make the 
participants’ work easy and comfortable.

On March 2 in the presentation area the teams 
presented the results of their two days of work to the 
panel of judges, including:
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• Andrew Spence, an UK expert in HR transformation, 
artificial intelligence and blockchain technologies;

• Artem Kumpel, founder the ITMozg company, an 
Internet job search service  for IT professionals 
from all over the world; Today Artem is the head of 
Talent Tech, a Severgroup dimension responsible for 
business design and development in HRTech and 
online education areas;

• Nikita Cherkasenko, Director of Rostelecom, PJSC 
Personnel Assessment, Training and Development 
Department;

• Andrey Elyonyshev, Head of the Digital Design IT 
University Development and Research Directorate;

• Irina Anisimova, Deputy Head of Rostrud Department 
of Information Projects in the Labor and Employment 
Areas.

The presentations were limited to 5 minutes; during 
that time the participants had to demonstrate their 
project in a brief but informative manner, and answer 
the questions,

The presentations were limited to 5 minutes; during 
that time the participants had to demonstrate 
their project in a brief but informative manner, and 
answer the questions. The presentations were 
assessed according to 3 parameters: “Project Idea”, 
“Implementation” and “Presentation”.

The panel of judges were presented with 30 
projects dedicated to various subjects that, in the 
participants’ opinion, could prove needed and useful 
for automating a broad range of HR departments’ 
functions.

Based on the presentations demonstrated by 
30 teams and their assessment, the judge panel 
awarded the prizes as follows:

The 1st place and RUB 250,000 went  
to the R.Resolved Team (captain: Artem Yashchuk). An 
application for meeting effectiveness assessment. The 
main parameters to calculate the effectiveness are time 
and the relevant employees’ salaries. The main idea is 
to minimize time wasted by the employees attending 
meetings where they are not particularly needed, 
when they could bring more money o the company by 
staying at their workplaces.

The 2nd place and RUB 150,000 went  
to the Innovation team (captain: German Savostyanov).  
Interactive search for candidates using video-chatbot 
and a web-camera placed outside (transport stops, 
billboards, etc.). The program recognizes people on 
the street, finds their social network profiles, analyzing 
them using the findface platform, and offers them jobs 
according to their stated preferences and interests. 
To attract more attention, an animated video-chatbot 
presented as a pretty girl makes job offers to the 
chosen candidates on a large screen, highly visible  
to the passers-by and to the candidate himself.

The 3rd place and RUB 100,000 went  
to the Symmetrical potato team  
(captain: Sergey Stepanov). A recommendation system 
based on a database of text projects. A system 
intended for finding a professional or a student able  
o draft a graduation paper or a project in line 
with the employer’s requirements.

And 3 additional awards, RUB 33,000 each:

The PKR team (captain: Aleksey Georgadze);

The Mountain Heads team  
(captain: Vladimir Rabchanov);

The University of Economics (SPbUE) team  
(captein: Yulia Zapolskaya).
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T he developers presented the HR professionals 
with six original corporate products, both already 

implemented and ready to be launched.

Kirill Nikolayev, the founder of Potok.io, 
a recruitment optimization platform, told about 
the Applicant Tracking System, a system for job 
application flow management. The Potok.io service 
helps managing recruitment, storing the full applicant 
database with interaction histories, keeping the HR 
reserve, automating routine operations, parse the 
CVs and gather analytic data pertinent to recruitment.

According to the developer, introducing an ATS 
system leads to faster filling vacant positions, cuts 
costs, creates talent pools and improves loyalty 
among the applicants. The Severgroup companies 
using the Potok.io system today: Severstal, Sveza, 
Utkonos, etc.

Angel Radoslavov, a representative of Geocon 
Software GmbH, presented a software application 
for employees work time management. “We created 
our service to help planning shifts and vacation 
times on the basis of real time spent on the job. Our 
tool is irreplaceable for total worktime recording,” 
Mr Radoslavov said. Geocon Software GmbH, 
a German developer company, has been on the 
market for 20 year, and is now starting its search 
for partners in Russia. According to the speaker, 
there are no similar products at the Russian market; 

meanwhile, its advantages are obvious: timesheets 
are filled up online, and accountants are able to get 
the data necessary for salary calculations at any 
time. The application helps improving productivity, 
manage the employees’ involvement in their tasks 
and save on the payroll budget. The service is 
flexible and could be integrated with access control 
systems and widespread accounting platforms such 
as 1C, SAP, etc.

Igor Yankovsky, Deputy Head of Digital Design 
Software Solutions Dimension, offered an idea 
for a corporate mass media smartphone app. To 
make uninvolved employees more interested in 
the corporate life, the developer offered a solution 
intended for large distributed companies — a mobile 
app, accessible to anyone. The service is intended 
for company employees and even clients, all one 
needs to use it is a smartphone and Internet access. 
According to Mr. Yankovsky, various ways of user 
authorization, as well as sections provided by the 
app, are possible: news feed, corporate video 
channel, corporate newspaper, photo gallery, etc.

The app may incorporate other extra options: likes, 
access applications, birthdays, blogs, user surveys, 
even a corporate geo location service, for example, 
to monitor deliveries,” Mr. Yankovsky noted, then 
told the audience about the Severstal corporate 
experience of using the app for their companies.

TOTAL AMOUNT  
OF HR-TECH INVESTMENT 

REACHED IN 2015

$ 2,461 М GLOBALLY OR 62%

MORE THAN THE 2014 LEVEL

383 DEALS, OR 29%
MORE THAN THE 2014 LEVEL

CASE MARATHON 
DIGITAL SOLUTIONS FOR HR
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HR POLICY  
TO IMPROVE WORK EFFICIENCY  

AND SUPPORT BUSINESS

T he role of HR departments in business 
development and modern recruiting trends 

were discussed by representatives of well-known 
companies, who agreed that new technologies 
implementation and staff optimization are necessary 
steps. Head of HR Development, Deputy General 
Director of EMG Professional, Aleksey Vasilmanov 
believes that today a HR department is needed to 
not only recruit staff, but manage it and develop the 
employees’ talents. Olga Nikolayenko, HR Director of 
Unilever Russia, LLC’s Supply and Business Support 
Functions Department, told the audience that her 
company had developed several in-house programs, 
including leadership development programs, programs 
of cooperation with leading SPb universities, of 
partner relationship between the line staff and the 
management aimed to develop the business. “We are 
working on increasing the level of flexible employment, 
temporary hires,” Ms. Nikolayenko emphasized. That is 
the direction in which the company wants to develop 
its HR service.

Freeing the HR Service’s time for targeted 
motivational and staff training programs, primarily 
due to automation of many recruiting and staff 

management processes, plays an important role. 
Marina Umerenkova, HR Director of the Tele2 
Company’s Chernozenmye macro region, emphasized 
that their corporate culture allows Tele2 keeps its 
high reputation as an employer; the development 
programs that have been implemented, freed the 
HR Service from many routine operations. Reporting 
and documents flow were transferred to the digital 
recruiting service center; its staff’s communication 
channels are now a phone hotline and a chatbot. It 
is important today to also take into account general 
tendencies, including “aging” of the labor market 
and Generation Z starting their careers. Alyona 
Vladimirskaya, founder of the Pruff recruiting agency 
drew the audience’s attention to the fact that today 
there is a gap in understanding of competences. 
Business, a prospective employee and a HR Service 
might as well speak different languages, understanding 
the context of various competences differently. Some 
of the key competences in a digital world are the ability 
to analyze and the ability to sell. A company and its 
HR managers won’t be able to grow if they reject 
digitalization and the need to develop their professional 
capabilities further by acquiring new competences.

COMPETENCES SOFT SKILLS
New approaches to staff training were discussed at 

the “Competences: Soft Skills” session. Among 
them are practical uses of soft skills in modern realities, 
challenges of digital economy, time frames for the 
Russian companies’ switching to new employee 
training methods. The session participants named 
the corporate culture as the key factor of soft skills 
development. The experts believe that the soft skills 
could not be adopted outside the corporate culture 
boundaries; in turn, corporate support for soft skills 
development should lead to inevitable changes in the 
culture of the organization.

In the age of digital and knowledge economy, 
a company’s success on the market depends on 
developed competences of its staff. The experts of the 
Labor Forum believe that the market needs a rework 
of the qualification validation system and an attention 

shift from scientific degrees to qualification as a sum of 
an individual’s professional experience: from classical 
education to on-the-job training.

The training and on-the-job competence 
development processes themselves should change 
as well: the training process should be integrated 
into professional operations. In particular we need to 
turn from classical education process to knowledge 
sharing method, a process that doesn’t strictly define 
the teacher and the pupil: they may both switch those 
positions regularly. In the course of knowledge sharing 
during practical work, the boundaries between the 
professional knowledge areas also blur. That may 
be seen in the existing professional competences 
classifications (ex., in the O NET system): there the 
main classification criterion is an activity, and the 
concept of “profession” almost disappears.
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STRATEGIC MANAGEMENT  
OF ORGANIZATIONAL DEVELOPMENT

HR Association of Saint Petersburg and Leningrad 
Region, in collaboration with Saint Petersburg 

University presented the results of the pilot project 
related to collaboration of employers and higher 
education institutions: “PERSONALnaya Rabota” 
(“A PERSONAL Job”). The essence of the project was 
to provide graduates with an opportunity to “capitalize” 
their graduation project with a help of a tutor (a HR 
professional), reworking it within a certain timeframe. 
The result would be the project implementation at a 
real company, where the graduate in question would 
have a chance to get a job.

Three “Human Resources” bachelor program 
graduates from Saint Petersburg University 
participated in the “PERSONALnaya Rabota” project:

1. “Development of a human resources management 
strategy based on the business’ strategic goals” by 
A.Shilina;

2. “Using the business culture theory in an 
organization’s human resources management system” 
by A. Gavrich;

3. “Developing a corporate HR strategy based on 
the business’ strategic goals” by A. Oganesyan.

The HR Association members interested in snatching 
young professionals for their companies, acted as 
experts and tutors for the authors. As a result, the 
graduates expanded their projects with necessary 
practical elements and formed their ideas about the 

requirements to someone choosing a professional 
career in the human resources management area, 
and the HR professional got quality projects ready for 
implementation, and, also not insignificant, got to know 
young professionals able and ready to implement them.

The second section of the discussion platform was 
arranged as an open space. Its participants outlined 
the topical issues in the area of interaction between the 
employers and the higher education institutions.

The practicing professionals noted the need to 
reflect the modern labor market trends, the changing 
employment structure, and the content of the 
HR specialists’ work in a digital economy, in the 
educational process.

The issue of young professionals’ capabilities 
brought up a spirited discussion: which functions 
should we trust a new graduate with, considering that 
their experience is minimal?

The fact that the HR Association’s expert council 
is now receiving project implementation applications 
from the platform participants for 2018-2019, proves 
that open spaces are useful for discussing students’ 
project among the professional communities.

The HR Association invites HR leaders and 
executive managers to participate in the project. More 
information about the “PERSONALnaya Rabota” 
project can be found on the Association’s official 
website: hr-a.ru and on social networks



 # edu66

LABOR OF THE FUTURE: TALENT, TECHNOLOGIES, CREATION

A conference on “Cooperation between Universities 
and Employers”, co-organized with St. 

Petersburg State University of Economics took place 
under the umbrella of the II International Labor Forum 
in St. Petersburg. Over 300 participants attended the 
conference: representatives of government authorities, 
higher education institutions, foreign experts, 
employers, students. The participants discussed the 
status of and the prospects for cooperation between 
higher education institutions and employers, and 
considered the issues related to introducing that 
concept into the Russian realities.

The conference started with the opening speeches 
by Irina Panchenko, Senior Vice-President of the 
Chamber of Commerce and Industry of Leningrad 
Region, and Ekaterina Lebedeva, Vice-President of 
the Chamber of Commerce and Industry of Saint 
Petersburg, who told the audience about the roles that 
business associations play in developing professional 
and educational standards.

Daniel Lichota, Director of the Corporate 
Relationships School of Warsaw School of Economics 
(Poland) and Dirk Bochar, Secretary General of 
the European Federation of National Engineering 
Associations (FEANI, Belgium) provided the audience 
with real examples of effective partnerships between 
higher education institutions and employers. In 
turn, Aleksandr Gabitov, President of the Union 
of Industrialists and Entrepreneurs of Leningrad 
Region, told the audience about the influence that 
the employers have on the graduates’ competences. 
Elena Viktorova, Director of SPbUE International 
Analytic Centre gave insight into the European 
experience of cooperation between the universities 
and the employers. Elena Babelyuk, SPbU Senior 
Vice-Rector for Academic, Extra-Curricular and 
Methodological Affairs, outlined modern models of 
strategic partnerships with the employers, taking the 
University as an example.

The second session of the first day was dedicated 
to discussions about negotiating professional and 
educational standards. Nikolay Rogachev, Deputy 
Chair of the Saint Petersburg Labor and employment 
Committee, opened the session, saying, that the 
goal of professional standards implementation is 

to increase efficiency of human capital investment. 
During the session the participants discussed the 
European practices aimed to ensure high quality of 
education and harmonize professional and educational 
standards, as well as feasibility of applying those 
practices in Russia. The experts also touched on 
development of professional and social accreditation 
system for educational programs, designing 
assessment tools and carrying out independent 
qualifications assessment.

The third session was dedicated to the issues of 
cooperation between higher education institutions 
and employers in the area of scientific research 
and innovation; during that session the participants 
discussed, which competences are in particularly high 
demand and emphasized the need to develop the IT-
entrepreneurship skills.

The second day of the conference opened with 
the session titled “Cooperation between universities, 
public organization and employers to combat youth 
unemployment and employment in the wrong 
specializations”. The participants discussed the 
problem of the students acquiring practical skills 
during their studies.

During the session titled: “Education and business: 
models of cooperation in Russia” the participant 
reviewed a number of cases and discussed the 
prospects for cooperation between higher education 
institutions and companies, as well as the role of 
business in the educational process and the dual 
education model, taking the hospitality industry as an 
example.

A business game titled “Will Elon Musk hire me? 
90 minutes of upgrading a modern professional’s 
competences”, which took place during the 
conference, was intended to develop the creative 
thinking skills and to prepare the students for job 
interviews in large international companies. The 
students praised the game highly, saying that they 
would like to participate in something like that again.

Concluding the conference, the section moderators 
formulated proposals for the draft resolution to 
be developed as a result of the conference, and 
recommendation on how to best stimulate cooperation 
between universities and employers.

COOPERATION  
BETWEEN UNIVERSITIES  

AND EMPLOYERS
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«Everyone who ever 
thought about the art of 
controlling people, are 
convinced that the fates 
of the empires depend on 
training of the young».

Aristotle
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W   ithin the context of the International Labor 
Forum, the entire track was dedicated to work 

with young people, who will shape the future labor 
market: the Y and Z generations.

In the course of a conference titled: “#generationZ 
The Free Idealists. How to Ensure the Young 
Generation’s High Involvement?” The HR professionals 
have drawn up the collective portrait of the young 
generation and discussed their expectation toward their 
employers.

It is a widespread opinion that the professionals 
of the younger generation do not look up to any role 
models, work in one’s own best interests ignoring 
teamwork, burn out quickly and change jobs often. 
Elena Ermolayeva, senior manager in PwC audit 
department, presented the requirements that the 
generation born between 1985 and 1999 have for their 
jobs: Generations Y and Z want understanding; their 
employers should meet their expectations, provide 
feedback, make the work schedule flexible, train their 
employees and give them constant challenges.

GENERATION Z 
THE FREE IDEALISTS

 

… The millenials 

demonstrate low staff turnover, but that 

population has other requirements to their 

employers. It is important to note that the 

young professionals don’t leave the 

company, but could change many 

positions in two years and constantly ask 

to be given another, dramatically different 

activity to try.
 Yulia Evald,  

HR manager for production departments 
of Philip Morris Izhora

GENERATIONS

1927–1939 1947–1959 1968–1980 1988–1999 2000–2020

ZYX
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According to the research presented by Tatyana 
Bakhareva, Director of the Hays Company Branch 
in Saint Petersburg, 48% of companies plan on 
hiring new staff, 47% are going to only replace 
those specialists they lose, and only 3% intend to 
downsize their staff. 55% of companies believe 
that the staff turnover stayed on the same level; 
20% even think that it went down. In 2017 73% 
of companies raised their employees’ salaries by 
5–10%. 4766 HR professionals from 514 Russian 
companies, mainly representative offices of large 
Western corporations, participated in the survey. 
According to the data, the HR professionals note 
that they have more difficulty hiring professional 
employers; only 6% think that they don’t have any 
difficulties in recruiting the required staff. The data 
reveals that in an unstable economic environment 
the labor market is relatively resilient and ready 
to yield benefits; however it is not easy to find a 
suitable young employee and make him or her 
interested in working for the company. “As side 
benefits the employers offer voluntary insurance 
offices, company cars or compensation of catering 
expenses, life insurance, gadgets, parking spaces 

or payment for parking, fitness or language training 
compensation. In other words, most companies 
offer material benefits, but the employees 
themselves say that work and life balance, i.e. 
longer vacation, an opportunity to work remotely, 
etc. — is more important to them,” Ms. Bakhareva 
concluded.

One of the most striking features of the generation 
is their active involvement in the digitalization of all 
aspects of life, mastery of the new technologies. 
Despite being chained to their gadgets to the 
detriment of face-to-face communication, the 
millenials now are becoming teachers not only for 
the younger, but for the older generations as well. 
The young people themselves are constantly eager 
to learn. The objective of the government and the 
education system is giving them that opportunity, 
allowing them to fit into the rapidly changing job 
market. We can do that, among other things, 
by encouraging use of modern technologies in 
education: developing long-distance program and 
courses, implementing gamification and uberization, 
which complement the young people’s lifestyles and 
preferences very well.
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SAINT PETERSBURG INTERNATIONAL 
YOUTH LABOR FORUM

The I Saint Petersburg International Youth Labor 

Forum took place on February 28, 2008 at the 

Saint Petersburg University campus “Mikhailovskaya 

Dacha”. Representatives of 79 higher education 

institutions, 2 colleges, 49 cities and 13 countries 

took part in the Forum.

Five Forum platforms hosted 35 scientific, practical 

and interactive events. A “Career Day” was held 

for the first time during the Forum, providing a 

communication link between the young future 

employees and the potential employers. Along with 

the Career Day, other platforms, such as “Research 

Conference”, “Lecture Hall”, “Interactive” and 

“Exhibition” also opened their doors. 55 speakers 

took stage during the Forum; 2,500 participants 

attended.

Opening the Forum. At the II Saint Petersburg 

International Youth Labor Forum’s grand opening 

the participants were greeted by Dmitry Cherneyko, 

Head of St. Petersburg Labor and Employment 

Committee, Renata Abdullina, Head of St. 

Petersburg Youth Policy and Public Organizations 

Outreach Committee, and Marina Lavrikova, 

Vice-Rector of St. Petersburg University for 

Academic Affairs and Methodological Support. 

Letters of greeting sent by Nikolay Kropachev, 

Rector of St. Petersburg State University, and by 

Aleksandr Beglov, Deputy Presidential Envoy in the 

Northeastern Federal District, were read to those 

attending. The speakers touched on the subject of 

shaping a new type of economy, the importance 

of human factor in development of a modern labor 

market and the prospects for new technologies 

evolving, as well as the young people’s involvement 

in professional environments in the modern 

economy context.

The plenary discussion was dedicated to “People 

in the Changing World: Risks and Opportunities for 

Young People”. The discussion participants agreed 

that the young people of the modern times are 

presented with undisputable advantages and an 

ability to adapt to the IT society; however, the down 

side of that is also apparent; they should always 

push themselves to be better and set the ever 

harder challenges for themselves.

The “Scientific Conference” platform included two 

sectional discussions: “IT economy and Labor” and 

“Labor and Employment Issues: New Challenges 

and Prospects”. Also in the context of the platform a 

telebridge “Petersburg–Russia: Searching for Better 

Solutions to Issues of Youth Labor” took place in 

the form of business discussion between Tomsk 

University, Tyumen University and St. Petersburg 

University, with 11 participants speaking. This year 

the section was dedicated to “The Issues of Youth 

Employment and the Ways they are Solved in 

Russian Regions”. The broad range of presentations 

given during the telebridge touched upon such 

issues as the causes of young unemployment, 

detecting key driving factors determining successful 

employment of young people, main factors of the 

students’ high competitive value at the labor market, 

features of unemployment support programs and 

the gender aspects of the labor markets.

The “Lecture Hall” platform, including 

several tracks: “New Labor Conditions”, “New 

Education”, “Youth — Oriented NPOs: the Third 

Sector of Economy”, “Self-Constructor” and 

“Entrepreneurship”, was presented as a series of 

master classes and panel discussions on youth 

entrepreneurship, professions in the new industry, 

employment track choice and career development, 

soft skills development.

“New Labor Conditions” The track included: the 

“Know your Rights” master-class, the “Inclusive 

Employment” panel discussion and the keynote 

speech “The Unpaid Internship Carousel”

During her keynote speech titled “The Unpaid 
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Internship Carousel”, Alyana Valdimirskaya, founder 
of the Pruffi recruiting agency and the “Anti-Slavery” 
employment service told the audience, which 
methods and algorithms they should use when 
searching for an internship and emphasized that 
the novices on the labor market should stop being 
scared of asking their employers questions. The 
questions such as: “What percentage of your interns 
have found jobs in your company?” or “For how 
long my internship is going to be unpaid?” helps 
one gauge the employer’s real intentions. Nadezhda 
Korotkovskikh, President of HR Association of St. 
Petersburg City and Leningrad Region put active 
target setting as the key one for finding success in 
completing one’s unpaid internship. A student should 
be able to ask him or herself such questions as: 
“Who am I?”, “What do I want from you?” “What do I 
have to do to live up your expectations?” 

The “New Education” track included three events: 
a keynote speech “Transformation of Professions in a 
Digital Economy”, a keynote speech “Self-education: 
Motives and Driving Factors” and a master class “Life 

Long Learning for Everyone: how to Become and 
Remain a Professional for Life.”

Arzum Arzumanyan, Head of the Agency 
representative branch in the Northwestern Federal 
District gave the audience a list of professions, which 
are going to become obsolete by 2030. The speaker 
emphasized importance of “all around” competences 
such as attention management, emotional 
intelligence, critical/creative thinking.

The keynote speech titled “Self-education: Motives 
and Driving Factors” presented a conclusion that 
in the context of self-education, the students 
themselves, not the classical education institutions, 
are one of the important factors. Self-education 
may be divided into two components: hard 
skills and soft skills; time-wise it consists of the 
following stages: “foundation”, “the first years” and 
“continuous”.

The “Youth — Oriented NPOs: the Third Sector  
of Economy” Track. The track included  
a panel discussion titled “Volunteering as

Quick job offer 
(up to 1 month waiting time)

High salary 
from the start

Important and vital objectives 
from the first days on the job

Quick career growth

Intensive training

Mentorship

LABOR MARKER FROM THE STUDENTS’ PERSPECTIVE:

EXPECTATIONS VS. REALITY

The job search often draws out 
(~3 months)

Average market salary 
(~35% lower than expected)

Time-consuming, routine 
operations

Career growth does
not depend on education 

Formal training in basic, 
entry-level skills

No mentor
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a New Society Development Factor”, the keynote 
speech “Social entrepreneurship” and keynote 
speech “Crowdfunding and fundraising as the ways of 
providing financial support to young people’s projects.”

The public sector representatives told the audience 
about the methods of funding and support options 
for youth driven initiatives. The speakers touched on 
the subject of the young people’s patriotic upbringing 
and establishing moral and ethical principles in young 
people through charitable and volunteer work. The 
discussion happened around the subjects related to 
business development in the context of the social 
projects.

The “SELF-Constructor” Track. The lecture hall 
housed a master class on “Personal Branding on the 
Labor Market”, a keynote speech “The First Steps 
After Graduation. The Success Stories” and a master 
class titled “New Way of Thinking — Raising Personal 
Efficiency Level.”

The “Entrepreneurship” Track. Zhang Zehua, Deputy 
Chair of the Russian-Chinese Young Entrepreneurs 
Association of St. Petersburg opened the section 
with a lecture on myths and realities of the modern 
China. He touched on the matter of the country’s 
environmental conditions, the volumes of production 
and investments in the new projects, opportunities 
for new entrepreneurs. Valentina Ivanova, Secretary 
General of the Russian-Chinese Young Entrepreneurs 
Association of St. Petersburg, continued the subject of 
the business development trends in China, telling the 

audience about the “New Silk Road” project, involving 
shaping a new, Pan-Eurasian transport system built 
by China in cooperation with Kazakhstan, Russia and 
other countries to transport cargo and passengers.

The track’s participants demonstrated the products 
to be used in various areas, from entertainment 
to logistics and medicine. The “Digital Language”, 
“Iontrack”, “IT-SOUND.COM”, “Underscreen”, “Virtual 
Orchestra”, “FreeSpace”, “Elite”, “Olymp” and 
“Projects “ were presented to the audience.

Members of the Russian-Chinese Association 
participated in the “Entrepreneurship” section. Some 
of the projects will be reviewed by the experts and 
presented at the Xi An Technopark opening ceremony 
(China) to the representatives of the Russian and the 
Chinese governments and the investors.

The “Interactive” platform included four events: “Built 
Your Own Future”, “Your Personal Foresight”, “Design 
Session” and “Roundup Foresight Session.” Youth 
leaders, representatives of the research and business 
communities came together to shape a roadmap for 
the labor market development and create a foresight 
map of its future. 

The “Career” platform. The “Career Day” gave 
young professionals just entering the job market an 
opportunity to communicate with the representatives 
of 25 largest St. Petersburg companies. The corporate 
representatives told the audience in detail about their 
internship and on the job training practices, recruiting 
and hiring stages.

25% 46,4% 59,2% 67% 34,6%

graduates can’t 
find jobs during 

the first year 
after graduation

shortage  
of top level  

professionals

shortage  
of qualified  
blue-collar  
workers

of graduates work  
in the fields  
other than 

 their specialty

shortage  
of middle level 
professionals
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The “Competences of the Future” discussion 
panel was organized by SPbU Graduates 

Association and made the audience face a number of 
uncomfortable questions: how the list of highly popular 
competences changes? Is the education system ready 
for those changes? Which common purposes might 
serve as a foundation for cooperation between the 
business and the higher education?

The experts emphasized that the requirements to 
the graduates have changed completely. For example, 
nether employers nor prospective employees think 
of proficiency in a foreign language as a competitive 
advantage: for most industries that requirement 
has become standard. The attitudes toward the IT 
specialties also changes: the breakneck pace at 
which robotics are being implemented and artificial 
intelligence development lead to many functions in that 
area becoming fully robotized in the nearest future. 
However, there’s a huge demand for professionals 
knowledgeable in several industries at once, i.e. IT and 
biology, analytics, genetics. As Aleksandra Glazkova, 
Biocad Vice President of HR, PR and Corporate 
Marketing, noted, scientific research concerned with 
the future is at the peak of its popularity today; to be 
successful, one needs cross-disciplinary training.

Among the key market trends the SPbU experts 
indicated lifelong learning, which, in essence, should 
become a matter of course for everyone. The 
representatives of the student community offered 
some criticisms concerning the directions of the 

COMPETENCES 
OF THE FUTURE

Моderator: Aleksandr Krylatov, Chair of the Young 
Researchers council, assistant professor in 

Saint Petersburg University. The section participants 
were fortunate enough to discuss a number of other 
issues related to certain tools and mechanisms 
facilitating interaction between the executive 
authorities, university communities and business. The 
idea to establish project offices under the executive 
bodies, to provide the universities’ expert and research 

UNIVERSITY  
AS REGIONAL DEVELOPMENT HUB  

AND A BUSINESS GROWTH POINT

curriculum, but the experts’ opinions on this issue 
were divided. As Anna Veselova, Director of Academic 
Affairs of the Management Bachelor Program at 
SPbU, pointed out, not all students by a long shot are 
planning to become entrepreneurs; the more important 
thing is that the University gives them the necessary 
fundamental knowledge, teaches them how to work 
with data and think critically.

As proposed by the section moderator Grigory 
Finkelstein, Head of the “Data Analysis Center” 
practice and a Partner at ECOPSY Consulting, all the 
attendees took part in online voting on each of the 
issues discussed. As the results of the online voting 
demonstrated, the expectations expressed by the 
teaching staff and the students, were in some aspects 
similar.

The students want to learn to think independently, 
Study the business leaders’ ideas and experience, but 
have the advantages provided by classical education 
at the same time: fundamental knowledge and an 
opportunity to carry out scientific research. Generally, 
the teaching staff and the business representatives 
support these ideas. All the participants in the 
discussion, however, thought that developing the 
competences necessary for building a successful 
career must be the employers’ responsibility, and 
should be done through corporate universities, 
cooperation with other institutions of higher education 
and other forms of career choice activities included  
in the studies.

communities with new opportunities to participate 
and decision preparation and assessment processes, 
got high praise from those attending. The prospects 
and the challenges related to establishing venture 
capital funds to finance the science-based projects 
were detected. New contacts and networks were 
established. The University declared itself ready to act 
as a platform (and potentially — as a hub) for those 
communications and developing practicable solutions.
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of social spaces 
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A modern HR 
strategy should be 

oriented toward the 
values of the new 

generation

LABOR MARKET  2025: 
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 9 tо 50%  
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will constitute up to25%  
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FIGHT FOR THE TALENTS: 
KEY FACTORS OF COMPETITIVE ADVANTAGES

CORPORATE EDUCATION  
IN AN INNOVATION ECONOMY 

Мoderator: Marina Latukha, Doctor of 
Economics, assistant professor of Department 

of Organizational Behavior and Human Resources 
Management, SPbU Graduate School of Management.

The starting point for the discussion was the 
understanding that as the modern economy 
globalization process progresses, the national borders 
stop being barriers for migration, resulting in a still 
ongoing “brain drain” of talented young professionals 
abroad. The number of talented people (including 

students and university graduates) who leave Russia 
in search of better opportunities is still growing. 
Obviously, the talent migration’s impact on the country’s 
competitiveness and economic development at the 
global market is significant, so understanding the 
factors, influencing the talent migration is an important 
task for the government, the business community and 
the individual organizations. We need to define the key 
talent retaining tools to be implemented by the Russian 
companies to prevent brain drain.

Моderator: Vladislav Dominyak, Candidate 
of Psychology, assistant professor 

of Department of Organizational Behavior and 
Human Resources Management, SPbU Graduate 
Schoo of Management. 

Participated:

Kseniya Pletner, Head of Microsoft Russia Staff 
Training Dimension, 

Vera Kuzubova, HR Director and Executive Partner  
at EcoStandart Group, 

Aleksandr Pechyonkin, Deputy Director of Gazprom 
Corporate Institute, 
Vladimir Starostenko, Director of the Centre of 
E-Learning Development, SPbU, 
Ilya Breiman, founder of the Coursalitics Company, 
Nadezhda Meltsova, Head of Training and Business 
Quest Dimension, the Yord Company, 
Yakov Somov, founder and Director of the Lectorium 
project, 
Aydar Akmalov, Executive Director of Kazan Open 
University of Talent 2.0, etc.

ST. PETERSBURG UNIVERSITY CLINICS: 
INNOVATION TECHNOLOGIES FOR SHAPING  

PROFESSIONAL  
COMPETENCES

The model of clinical education is one of the 
most effective in the University. The University 

presented the following effective models at the 
Forum:

the Legal Clinic,

the Social Clinic,

the Social Translations Center,

the Financial Literacy Center.

Moderator: Aleksandr Torgashev, assistant 
researcher of the Civl Process Department, SPbU 
Legal Clinic.
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SAINT PETERSBURG UNIVERSITY  
IN THE DIGITAL INNOVATIONS AGE

SPBU STAND AT THE KUB-2018 EXHIBITION: 
«HUMAN RESOURCES. MANAGEMENT. SECURITY»

SPbU: joining tradition with digital innovation. 

SPbU is a globally recognized research and 

education center in various areas of science, 

education, expert assessment. For SPbU, the 

transition to the digital economy has become just 

another stage in perfecting the education and 

research process.

SPbU digital resources:

• undergraduate applicant’s personal account: 

to submit application documents online on the 

SPbU website;

• Blackboard: a university-wide information system;

• Rige: an information system for teaching and 

research staff;

• Virtual reception: a digital resource for contacting 

the University administration; Student’s personal 

account: a digital resource for shaping one’s 

educational trajectory;

• Teacher’s personal account: a digital resource for 

information and analysis intended to optimize the 

teaching and research staff’s work;

• “Files”: a digital document flow system;

• submitting applications for work in the Research 

Park: nauka.spbgu.ru;

• submitting application for holding events: events.

spbu.ru;

• digital diploma: access through a QR-code to the 

graduate student’s personal account at the SPbU 

portal, containing a digital copy of the diploma, 

the graduate thesis, information about disciplinary 

sanctions or incentives.

Open University: new technologies for 

interaction between education and business.

SPbU is the best university in Russia according to 

QS Graduate Employability Rankings 201 (category: 

“Interactions between the employer representatives 

and the students”).

Modernizing the curricula: digital economy 

trends and labor market challenges. SPbU runs 

398 main curricula:

 23:  vocational and general education;

 102:  bachelor and specialist programs;

 181:  masters programs;

 64:  post-graduate programs;

 28:  residency programs;

Additional professional education programs: 

lifelong learning. SPbU runs 972 additional 

education programs: 

• professional education: 693 advance 

training and professional retraining 

programs;

• general education: 279 programs.

SPbU online courses: modern education formats. 

The worldwide education trend is widespread 

use of online education methods, including mixed 

education models, combining on-campus and 

remote education methods, in particular digital 

education in the form of mass and specialized 

online courses.

SPbU Graduates Association. The Graduates 

Association mission is to unite the graduates 

into a dynamic and involved community. 

The Graduates Association includes 4,500 

members from 64 countries; SPbU Graduates 

Clubs are functioning in 14 countries. 
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HEALTH  
& SAFETY

Тhe #safety track was dedicated to issues of 
occupational health and safety. Those are issues 

often neglected by the employers and the employees 
themselves. However, human health and often life 
depend on adherence to safety and health norms.

According to the Federal Service of Russia for 
Labor and Employment, in 2017 the State Labor 
Inspections planned and carried out over 150 
thousand inspections of labor law compliance; over 
33.5 thousand of inspections were related to the 
workers’ safety. 

Starting on January 1, 2018 many sites will 
be inspected less often: the Labor Service is 
implementing a risk-oriented approach to inspections. 
According to St. Petersburg representatives of the 
State Labor Inspectorate, this approach will lead to 
maximizing the inspections’ efficiency while optimizing 
use of material, financial and human resources of 
the federal labor control bodies. The inspectors will 
be particularly interested in the organizations where 
health accidents have been reported, companies 
with overdue salary payments, other administrative 
offences, as well as in the organizations operating in 
the  industries with the most hazardous or harmful 
working conditions: construction, transport and 
production. For other organizations self-control 
checklists will be introduced. The experts believe 
that introduction of the risk-oriented approach will 
make the life of the business community easier and 
maximize transparency of the inspections. Despite 
the questions included in the checklists being 
formulated clearly with no double meanings, the 
employers at first will have to really understand the 
new approaches and get used to them.

Representatives of the State Labor Inspectorate in 
St. Petersburg told the audience about development 
of the digital services helping people control how well 
their labor rights are observed. 

An important component guaranteeing adherence 
to the occupational safety requirements and 

ensuring the necessary level of the workers’ life 
and health protection, is a special evaluation of 
labor conditions. Some presentations provided 
at the track were dedicated to correct procedure 
for such an assessment and to optimal use of its 
results. The attendees also discussed the choice of 
personal protection measures and the modern design 
solutions in the occupational safety and security area. 
The attendees could see and test numerous samples 
at the K.U.B. — 2018 exhibition.

Some attention was focused also on the issues 
of occupational safety professionals’ training. The 
requirements to these professionals’ competences 
go higher constantly; at the same time, the 
profession is quite rare and hard to master; only a 
few institutions of higher technical educations teach 
it, and therefore, at many plants and factories those 
functions are still performed by people without the 
required education.

That’s why the presentation of a new professional 
competence: “Occupational Safety” during the 
last WorldSkills competition was so important. The 
new competence, developed by a group of experts 
representing 3 companies (EcoStandard group, 
R-FARM and Klin Institute of Occupational Safety 
and Security), was presented for the first time at the 
National WorldSkills Competition of Cross-Industry 
Blue-Collar Professions in Hi-Tech Industries — 
WorldSkillsHiTechin Ekaterinburg. Currently, the 
professional community is developing professional 
standards in the occupational safety area. They are 
expected to help modernize and improve the current 
occupational safety education format for vocational 
education institutions.

The #safety track proved very interesting for the 
enterprises’ representatives and experts on the 
subject, allowing them to clear out some tricky 
issues, prepare for the upcoming changes in 
occupational safety laws, and made a contribution 
to further decrease in occupational injury level in 
Saint Petersburg and the Russian Federation.
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К.U.B.2018 

HUMAN RESOURCES. MANAGEMENT. SECURITY

K U.B–2018 exhibition started functioning within 
the context of the Forum. There, over 30 

companies presented their breakthrough achievements 
in personal and collective safety and fire safety areas, 
protective overalls, footwear, fall arrest equipment. 
Representatives of higher education institutions and 
specialized training centers told the audience about 
the staff training and retraining, advanced professional 
training programs in the Northwestern region of Russia.

At the ceremonial opening Dmitry Cherneyko, 
Head of St. Petersburg Labor and Employment 
Committee, noted that that exhibition is where the 
new infrastructure for solving occupational health and 
safety issued is established. “We have to embrace 
occupational safety. We have to transfer the safety 
briefings into interactive formats, explain the students 
how they should behave at the production sites. The 
idea of safe work should enter people’s consciousness, 
forming a new work culture,” Mr. Cherneyko argued. He 
further wished good health to all the Forum attendees 
“before” as well as “after” work. Sergey Vorontsov, 
General Director of Expoforum International, noted that 
the subject of the K.U.B. exhibition is very topical: for 
the first time in his Address the President of Russia 
emphasized the issues of work and occupational 
safety. Among the exhibition participants was
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Venteil Group — manufacturer of the innovative 
systems of skin protection against aggressive 
industrial and production factors for oil and gas, 
energy, mining, machine-building industries. 
“Odezhda dlya Raboty” (“Working Clothes”) Company 
demonstrated overalls produced in St. Petersburg; 
“Technoavia” Company — overalls and footwear 
made of natural leather and fur, with almost no 
slipping. “Vestbalt Samospas” Company provided the 
self-protection systems allowing untrained people to 
save themselves from fires, quakes, terror attacks: 
“Samospas” self-rescue systems, a self-propelling 

chair that goes down the stairs and foldable 
stretchers. “Samospas” devices are used in Hilton 
and Hampton hotels at the Expoforum Exhibition 
Center, Konstantinovsky Palace, etc. “Fest” is another 
well-known exhibition participant; the company has 
been manufacturing first-aid kits for over 25 years. 
The DuPont company boasting over 200 years of 
history presented the TYVEK jumpsuit made of 
a unique membranous material — a non-woven 
“breathing” polyethylene, protecting its wearer. The 
jumpsuits are used at car factories, oil refineries, for 
emergency response.

OCCUPATIONAL INJURIES  
IN VARIOUS INDUSTRIES

 Other  
industries

 Construction

 Natural resources  
extraction

 Transport and communications

 Agriculture and wood industry

 Processing industry

27%

24%

8%

12%

11%

18%
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Every year all  
over the world  

125 million people 
get injured  

at the workplace.  
About 220 thousand 

people die

the exhibition 
has grown

  by  25 %
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«Professions of the Future»: a photo contest
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HOW DO  
THE FUTURE PROFESSIONS LOOK? 

PHOTO CONTEST

85

S tarting on October 15, 2017 and until 
February 15, 2018 an open photo contest 

titled “Professions of the Future” was held in 
St. Petersburg. The contest was organized by 
the Human Capital Development Agency of the 
Northwestern Federal District, with support provided 
by the Administration of Saint Petersburg and the 
Journalist Union of Saint Petersburg and Leningrad 
Region. The contest accepted photographs in 
two categories: “A professional at work” and “A 
professional’s workplace”.

The Judge Panel included:

• Aleksandr Nikolayev, CEO and founder of IA 
INTERPRESS.RU; 

• Andrey Chepakin, Chair of Photo-reporters’ Guild 
of the Journalist Union of Saint Petersburg and 
Leningrad Region; 

• Irina Motina, Xinhua News Agency’s  
photo-reporter/

Over four months the participants have submitted 
over 1500 photographs, he best of which were 
demonstrated at the exhibition. Additionally, readers 
of the “Komsomolskaya Pravda” newspaper 
submitted over 750 more entries. We hope that the 
contest will help raising the prestige of professions 
and become an annual affair!

The organizing committee of the II St. Petersburg 
International Labor Forum is thankful to our sponsors, 
providing prizes for the winners: Gazprom Neft 
Regional Sales Directorate, MFK Lakhta Center, 
JSC, Ingria Business Incubator of the St. Petersburg 
Technopark, and SPbU Graduates Association.

The contest winners received valuable prizes, 
award-winners diplomas issued by MFT and “Best in 
the Profession” diploma issued by Lakhta Center.

Aleksandr Bobkov,  
Lakhta Center Executive Director, said: 

We are happy that, thanks to the 
photographers’ talents, this exhibition drew 
attention to various, difficult, rare or not so 
rare professions, which are our future.

Lakhta Center featured on the winner’s 
photograph. We were invited to hand 
out the special nomination award. This 
was not by chance. I don’t think any 
facility or factory in the city today has 
staff of as many different professions. 
Over 12 thousand people are working at 
our facility daily. If you count contractors’ 
staff, that count raises to over 20 
thousand people from 18 countries. 

We are convinced that those global-
scale projects, like our Labor Forum, will 
help us achieve the main goal of today:  
to develop our human capital and to 
shape our tomorrow.”

II SAINT PETERSBURG INTERNATIONAL LABOR FORUM



2 st place

1 st place

3 st place

«Welders»

Arseniy 
Semyonov

«Two behind 
the Wheel»

Evgeniy 
Rudnitskiy

«Giggles»
the photograph  
was submitted  

by Losevo Farm

2 st place

1 st place

3 st place

«Plane 
Repairman»

Andrey 
Potapov

«In the Sea  
of Books»

Tatyana 
Igoshina

«Bell-ringer»

Viktor 
Kotelnikov

WINNERS:

2 st place

1 st place

3 st place

«High-Rise 
Riggers»

Nikita 
Grigoryev

«Firefighter  
at Work»

Nikita 
Grigoryev

«Heating Pipe 
Repairs»

Arseniy 
Semyonov

Category «A PROFESSIONAL’S WORKPLACE»

Category «A PROFESSIONAL’S WORKPLACE»

KOMSOMOLSKAYA PRAVDA READER  
CONTEST

Aleksandr Nikolayev,  
founder of IA INTERPRESS.RU, 

Chair of the judge Panel: 

«The contest’s objective is to draw 
the young people’s attention to the very 
pressing matter of career choice, to 
popularize various professions, stimulate 
creativity and promote the importance of 
work for the society.

Both professional and amateur 
photographers, as well as whole 
creative collectives, answered our 
call to take part in this contest. The 
II Saint Petersburg International 
Labor Forum Organizing Committee 
came in support of the photo contest 
idea and arranged press tours for 
photographers and bloggers to the 
Baltic Shipyard and Lakhta Center, 
serving to increase the number of 
entries submitted to the contest. This 
initiative will be developed further for 
the next similar competition.

All the photographs submitted to the 
contest will be used to promote the beauty 
of work, the diversity of professions and  
the importance of the main capital 
possessed by any country, that is, 
its human capital, in our society. The 
theme for the next photo contest 
was announced at the ceremony: it is 
going to be „SEARCHING FOR RARE 
PROFESSIONS”».
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